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Acronyms
7 Sisters
Coalition of Asia Pacific Regional Networks on HIV/
AIDS
ACON
AIDS Council of NSW
AFAO
Australian Federation of AIDS Organisations
AIDS
Acquired Immune Deficiency Syndrome
amfAR
American Foundation for AIDS Research
APCOM
Asia Pacific Coalition on Male Sexual Health
APN+
Asia Pacific Network of Positive People
APTN
Asia Pacific Transgender Network
APNSW
Asia Pacific Network of Sex Workers
CBO
Community-Based Organisations
CCM
Country Coordinating Mechanism
CDC
Centres for Disease Control
CMTHF
China Male Tongzhi Health Forum
CSS
Community Systems Strengthening
DAN
Developed Asia Network
ESCAP
United Nations Economic and Social Commission for
Asia and the Pacific
FHI 360
Family Health International
GFATM
The Global Fund to Fight AIDS, Tuberculosis and Malaria
GWL-INA
Gay Waria Laki-Laki—INDONESIA
HIV
Human Immunodeficiency Virus
Hivos
Humanistisch Instituut voor Ontwikkelingssamenwerking (Humanist Institute for Cooperation with Developing
Countries), Netherlands
HLM
High Level Meeting
ICAAP
International Congress on AIDS in Asia and the Pacific
INFOSEM
India Network For Sexual Minorities
INGO
International Non-Governmental Organisation
ISEAN
Islands of South-East Asia Network
ITPC
International Treatment Preparedness Coalition
KC
Key Correspondents
MARPS
Most At Risk Populations
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MSM
Men who have sex with men (MSM):
MSM is an inclusive public health term used to
define the sexual behavior of males having sex
with other males, regardless of gender identity,
motivation for engaging in sex or identification
with  any  or  no  particular  ‘community’.  
The words 'man' and 'sex' are interpreted
differently in diverse cultures and societies as
well as by the individuals involved. As a result,
the term MSM covers a large variety of settings
and contexts in which male to male sex takes
place.
MSMGF
The Global Forum on MSM and HIV
NFI
Naz Foundation International
NGO
Non-Governmental Organisation
NZAF
New Zealand AIDS Foundation
PLHIV
People Living with HIV
PSDN
Pacific Sexual Diversity Network
PSI
Population Services International
PSN
Purple Sky Network
SAMAN
South Asia MSM and AIDS Network
SOGI
Sexual Orientation and Gender Identity
STI
Sexually Transmitted Infections (sometimes written as
STD-Sexually Transmitted Disease)
TLA
Tongan  Leiti’s  Association
TLF Share
The Library Foundation, Sexuality, Health and Rights
Educators Collective Inc
UN
United Nations
UNAIDS
United Nations Joint Programme on AIDS
UNAIDS RST
United Nations Joint Programme on AIDS Regional
Support Team
UNDP
United Nations Development Programme
UNESCO
United Nations Educational, Scientific and Cultural
Organization
VCT
Voluntary Counseling and Testing
WHO-SEARO
World Health Organisation-South-East Asia Regional
Office
WHO-WPRO
World Health Organisation-Western Pacific Regional
Office
YVC
Youth Voices Count

BACKGROUND

INTRODUCTION

The Asia Pacific Coalition on Male Sexual Health
(APCOM) , launched in 2007, is a coalition of
community representatives, government, donor
and UN sector advisors. The community
representatives are drawn from 8 sub-regional
networks and 2 regional networks representing
MSM PLHIV and transgender populations in Asia
and the Pacific.

AIDS 2012 provided an opportunity time to
increase the visibility outside Asia and the Pacific
regions. This brief is a report on the event entitled
“Getting   to   know   APCOM”   session   at   the                      
International AIDS Conference in Washington DC
in July 2012.

APCOM strongly advocates, regionally and
globally, for increased investment in line with the
need for scale-up and increased coverage of
evidence-based,
targeted
HIV
intervention
programming, research to address gaps in
knowledge, and the promotion of individual rights
for MSM and transgender people in the region.
As APCOM is a coalition of sub-regional networks
and the first one to be established, it has extensive
knowledge on network building; having assisted
the development of DAN (Developed Asia
Network), ISEAN (Insular Southeast Asia Network),
the region-wide Asia Pacific Transgender Network
(APTN), and region-wide Youth Voices Count
(YVC), which works with young MSM and
transgender people. At a session in 2011 APCOM
was able to impart its wisdom to the development
of an Eastern Europe and Central Asia region
MSM network which has since started a network
called ECOM (Eurasian Coalition on Male Health).
Building on its high profile regional experiences at
ICAAP, especially at ICAAP 10 in Busan, South
Korea. Where APCOM had its biggest and most
visible programme through coordinating the MSM
pre-conference; four satellite sessions; advocating
successfully for the first ever MSM plenary; and
ensured a positive MSM speaker at the closing
ceremony – the first in nearly two decades.
The  engagement  at  AIDS  2012  was  APCOM’s  first  
coordinated engagement outside Asia and the
Pacific regions and significant in several areas:
 Within Asia and the Pacific region, USAID
has been the key to help start up MSM
programmes for concentrated epidemics
 Demonstrate multi-sectoral partnerships that
APCOM have been utilising in order to
leverage skills and experiences from
community to donors
 APCOM involvement in fostering community
mobilisation and coordination to advocate as
one voice from Asia and the Pacific on MSM
and transgender people

The session outlined two major activities of
APCOM 2012:
1. Outcome Assessment. This assessment
looks critically at APCOM since its inception
with recommendations to strengthen the
organisation and its activities
2. Strategic information. In 2012 APCOM
generated 6 policy briefs pertaining to legal
environments of men who have sex with
men (MSM) and transgender people in East
Asia, Pacific, South Asia and Southeast
Asia; young MSM and transgender people,
and Positive MSM and HIV prevention.
These policy briefs tackle some of the current
discussions around enabling legal environments,
young key affected people and treatment as
prevention for key affected populations.
The aim of these function are, firstly to increase the
visibility of APCOM and secondly to engage with
potential donors.
Several key stakeholders were identified, including
organisations from the donor sector and LGBT
CBOs. The event was limited to 30 participants
and facilitated by Midnight Poonkasetwattana,
Executive Director APCOM and Shale Ahmed,
Executive Committee member.
Presentations were delivered on the following
topics with a questions and answers facilitated
discussion after the presentations:
 Understanding APCOM: formation and
governing board structure as well as its
development in line with its vision and
mission
 Knowledge generation: Strategic information
produced by APCOM in 2012 as tools for
MSM and transgender advocacy
 Looking ahead: Presentation of the Outcome
Assessment and its recommendations to
ensure APCOM remains focussed on its
mission and remains relevant in the regions.
The Agenda from the session is included as
Appendix A.
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OVERVIEW
Organisational Attendance
ACON
AFAO
amfAR and GMT Initiative
APTN
Bandhu Social Welfare Society, Bangladesh
China Male Tongzhi Health Forum (CMTHF)
FHI 360
GAYa Nusantara, Indonesia
GWL-INA, Indonesia
Hivos, Netherlands and Indonesia

ISEAN
ITPC, Bangkok
MARPs Advisor and advocates for MSM.
Pangaea, USA
PSDN
SAMAN
TLF Share, the Philippines
Tongan  Leiti’s  Association  (TLA)
USAID
YVC

PRESENTATIONS
Presentation One: APCOM coalition and their work in the front line
There were several members of the APCOM Coalition present at the session. They provided brief verbal
reports on the current situation for their respective sub-region. Coalition members aligned their reports with
the four APCOM Outcomes:

1
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1. Strengthened advocacy efforts in improving social protection and enabling environments for
MSM and transgender people in Asia and the Pacific.
i. From a community perspective, what are the priorities in policy and advocacy in the
region?
ii. How are you engaging with the health sector to increase access and reduce stigma and
discrimination?
2. Advocate for increased access to rights based, comprehensive HIV prevention, care, treatment
and support services for men who have sex with men and transgender persons, including people
living with HIV.
i. Have you started discussions on new prevention technologies (such as PrEP)? What do
the communities think of these?
ii. How are you engaging with the health sector to increase access and reduce stigma and
discrimination?
3. Increased production and use of strategic information to strengthen HIV and sexual health
programming, including regional and national level advocacy efforts on MSM and transgender
sexual health in Asia and the Pacific.
i. What strategic information is missing/or you need in your region?
ii. Who is missing from the current interventions (class, socio-economic status) and how
are you addressing that?
iii. How are you addressing the low HIV testing rates?
iv. What are the challenges of integrating human rights and sexual reproductive health into
programmes?
4. Strengthened the capacity of APCOM and sub-regional networks to support national community
efforts to effectively advocate and participate in national planning processes.
i. How is the network fostering future leaders in the region?
ii. How are you addressing challenging issues like drug use?
iii. What is the most crucial capacity building, technical support for your network?
iv. How are you fostering collaboration and partnerships at local national and regional
level? How can APCOM help to facilitate this?
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PRESENTATIONS
Discussion
QUESTION: What are the priorities in policy and advocacy in your region?
China: We want the government to listen to voices and fund our community programmes. After the
set-up of our network, we received a large amount of funding which created some tension with other
agencies in our region. Reviewing the past 4 years our advocacy development still needs
improvement, we are still developing the capacity of our network especially around coordination for
a large and populous country like China.
In China there are many groups for MSM. China was successful in receiving a grant from the
Global Fund with the government acting as the Principal Recipient (PR); they receive the majority of
the funding. It was intended that 30% should reach the grass-root CBOs, however when an
assessment was conducted, only 6% was distributed, which caused the GFTAM to freeze its
funding. MSM groups have split into two large factions, one that is more closely aligned to the
government sector that implements programmes for the government, and the more socially
progressive, that receive a very little amount of funds. As more and more donors are pulling out of
China, it casts doubts over the civil society sector.

1

Pacific: The work in the Pacific has been limited especially in the areas of policy and advocacy
development. Initially they were aiming to empower the people in the area and empower the
networks to work more in the area of religion. This is because the religious groups are very strong in
the Pacific. The networks in the Pacific have to begin consulting further with the religious groups as
they determine how the villages operate. Representatives from the Pacific identified the need for
more funds to make this successful.
Similar to the many other regions in Asia and the Pacific, discrimination is still a very big problem,
for this to have any significant change networks in the Pacific need greater law reforms in the area
of sexuality. Representatives highlight the need to be working with their Parliamentarians, further to
this greater financial support from donors is needed to develop workshops for educating community
leaders and politicians about sex and gender diversity.
South Asia: Currently working to involve their parliamentarians in the areas of law and policy
reform. They are doing this by taking what Bandhu had done previously on sensitising
parliamentarians on transgender issues. However, the representative highlighted a greater need to
have the strategies between CBOs with policy makers. Strengthening the involvement of the media
in campaigns was another key area that would assist in helping a larger policy reformation.
The area of technology is another focal point for South Asia. Representatives highlighted the
change of behaviour from cruising in bars and club based behaviour now is more home-based
(search sex partners via Internet). There is a need to use more online and mobile technologies to
reach people. This should be part of a new strategy being explored.
Youth Voices Count (YVC): YVC advocate for the importance of having programmes for
young people. This is especially important through developmental years. The representatives from
YVC highlighted the need to support young MSM and transgender people psychologically, not just
in the areas of HIV and STIs. YVC is engaging and mobilising young people from regional and
country levels, and providing capacity development for young leaders.
TLF Share, B-Change; Discussed the importance of using technology, particularly social media.
Using these tools will allow organisations to access more people. Organisations using social media
should also implement a social media strategy that allows them to be more coordinated in their
approaches. Networks and organisations should consider the use various communication tools as
they are shown some success in getting more funds and support from donors, community and
policy makers
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PRESENTATIONS
Discussion
QUESTION: What Strategic Information is missing?
ISEAN; Their advocacy varies in all member countries. In relation to human rights it is a constant
battle and still in progress, this is largely to do with countries in ISEAN are currently being run by
long-term conservative leaders. Malaysia is currently advocating for stronger Human Rights. A
comment   was   made   through   discussion   that   “you   can’t   even   mention   the   phrase   MSM   in   public  
spaces”.  
Limited programmes have started in all countries on strengthening community network, and few
countries are showing small amounts of protest.
Indonesia   is   implementing   “Proyek   Cinta”   this   project   has   recently   started,   replicating   a   similar        
project   to   called   Adam’s   Love   based   in   Thailand   using   social   media,   which   also   recently   started.  
However there is some difficulty in translation as English is not the main language of all the
countries, and translation and interpretation may not be the same. Organisers are also trying to
enhance their social media and IT presence. Particularly on Facebook as this is currently used a lot
in Indonesia (4th largest) in the world.

1

APTN; Mentioned one of the main difficulties with using technology-based strategies is that it
excludes some people based on socio-economic lines. In Thailand technology is mostly access by
the middle class, and many transgender people are not in the middle class, transgender people in
Pattaya are often sex workers. The Pacific echoed this statement, access to Internet is still low, and
we  can’t  use  it  to  reach  everyone.  This  is  a  concern  that  APCOM  should  take,  with  advocating  and  
rolling out the use of using technology based strategies.
QUESTION: What areas should APCOM make priority for capacity development?
Many of the participants highlighted several
areas for capacity development.
These included development skills in
communication and language;

“ Communication is a

“ Showing transgender

challenge, where English
is not the main language,
it is a great barrier. ”

step-by-step how to use
the Internet on how to
look for customer or
man/men. ”

ATPN
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Further capacity building in the area of the use
technology;

ISEAN

PRESENTATIONS
YVC

TLF Share

1

“ We need support to

“ Community funding

conduct our advocacy
work.
If it is not supported,
We won’t receive the
funding to continue.
We need more support
from external
providers. ”

mechanism are there but
there is no support for
continuous funding, only
creating more instability.
Sustainability is important, and I would like to
see APCOM advocate
more in that area. ”

Greater skills in advocacy work;

and building sustainable funding;

Presentation Two: Looking to improve: APCOM outcome evaluation
During the Getting to Know APCOM session participants were provided with information about an external
evaluation of APCOM. In late 2011, APCOM requested an evaluation to assess its impact and progress in
the period 2007 to 2010 and to provide guidance for the future. . The methodology consisted of 1) a desk
review of project documentation; 2) key informant interviews and 3) an online survey. Key evaluation
questions  related  to  APCOM’s  relevance,  effectiveness,  efficiency,  sustainability  and  equity.  
It was the conclusion of the evaluation that in the Asia and Pacific regions, the environment to address HIV
vulnerability of men who have sex with men and transgender people had become more supportive during the
period 2007-2010. APCOM, as a coalition of community representatives, programme planners and policy
makers was undoubtedly at the centre of the positive development, however it is impossible to attribute
impact to APCOM relative to other key players in the region.

The evaluation highlighted several conclusions:

2

APCOM   as   a   coalition   and   APCOM’s   goals   remain   relevant   to   the   needs   of   MSM   and                      
transgender people in the region. APCOM needs to continue, supported by a clearer vision and
strategy  to  achieve  it’s  goals
APCOM is probably effective in terms of achieving its stated objectives, but APCOM needs to
work towards better identifying and objectives, indicators and means of verification, and needs to
better monitor and report progress.
APCOM needs to improve the efficiency of its governance and management systems. APCOM
also needs to ensure cost-effectiveness of operations, as future international funding for HIV and
social development is set to decline
APCOM needs to sustain its current leadership for the movement through identifying and
supporting new community leaders
APCOM needs to develop strategies on how to deal with equity, especially vis-à-vis transgender
people and subpopulations
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PRESENTATIONS
The report included 14 recommendations to adequately address these conclusions and strengthen
APCOM’s  business  and  governance  structures  and  solidify  their  place  as  a  regional  advocate.  

2

1. Conduct a long term visioning exercise to develop a focussed and strategic plan for
APCOM
2. Develop a monitoring and evaluation framework for the 2011 – 2014 work plan
3. Develop a strategic plan for each objective area of APCOM, including strategies on
how the four working groups can set the agenda and drive the response in their
respective areas
4. Overhaul the APCOM website to act as a clearinghouse and dissemination portal for
MSM and transgender research and strategic information
5. Develop an advocacy agenda that incorporates human rights and evidence based
public health best practice approaches for MSM and transgender
6. Develop a strategy that articulates how APCOM can support further capacity
development of the sub-regional networks
7. Restructure the APCOM governing board. This should be done in tandem with the
visioning and strategic planning exercise for APCOM
8. Strengthen the APCOM secretariat by developing a strategic work plan to outline the
roles and responsibilities of the secretariat
9. Develop a communication strategy
10. Transfer fiscal management of APCOM to Bangkok
11. Develop a resource mobilisation strategy
12. Develop a leadership and executive management plan
13. Develop policy papers and strategies for each sub-region on how to engage with
various sub-populations of key affected populations across each respective
sub-region
14. Initiate consultative process to engage MSM and transgender community on where
and how transgender people sit in APCOM
Participants were then asked for their feedback on the recommendations and the potential pitfalls
APCOM should avoid.

From left: Elden Chamberlain, Paul Jansen, Dede Oetomo , Cameron Wolf
Photograph: APCOM
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PRESENTATIONS
Presentation Three: Key stakeholders’ engagement with APCOM
Following the previous Outcome Evaluation presentation, stakeholders were asked to give their thoughts on
their current and future engagement with APCOM. During this session it was mentioned that APCOM is one
of the more achieving networks and the demand should be limited in order to keep their focus. By being a
strongly focused organisation, APCOM will continue to receive funding.

I think the recommendations are good,
it is good to see they include strengthening communication
and advocacy programs. But I don’t see the HIV+
communities included with
MSM and transgender communities.
I think it’s important that APCOM give more mention to
HIV+ MSM when referring to their communities.

3

Hivos supported APCOM because they wanted to see a positive response by the community in
regional, sub-regional and the individual countries.
USAID through its Regional Development Mission in Asia Office was actively engaged in the
formation of what became APCOM. It has also supported two of the members of APCOM; Purple
Sky Network operating in the Greater Mekong Sub-region and the region-wide Positive MSM
Working Group. If funds are needed for country specific purposes, the respective country office is
able to provide support.
In order to see more effective Global Fund programming in the Pacific, critical advocacy is
important. USAID is seeing how they can work together with GFATM in supporting more country
projects, focusing in MSM and transgender people projects.
Previously ACON (AIDS Council of NSW) have supported and will continue to support APCOM and
a number of smaller CBOs in South East Asia. ACON has a number of resources they can share,
but obviously translation will be a key issues in the sub-region.
Alliance TS Hub is already continuing their partnership with APCOM, since the successful
development of the policy brief MORE THAN THE VIRUS: HIV PREVENTION AND MEN WHO
HAVE SEX WITH MEN LIVING WITH HIV. Alliance TS Hub together with APCOM would like to
see this policy brief resource used as an advocacy tool in a number of sub-regional and country
level networks.
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PRESENTATIONS
Presentation Four:

Perspectives from Stakeholders – Based on the draft
Outcome Evaluation

The following comments were feedback to the facilitators of the session in regards to the outcome
evaluation of APCOM:
PSDN: Impressed with the recommendations though there are no surprises. Particularly like
the recommendation on the development of the communication especially on the
redevelopment of the website to act as a clearinghouse and dissemination portal for MSM and
transgender research and strategic information in Asia and the Pacific.
Hivos: The most pressing item here is the Strategic Plan and other recommendations would
flow from that. The Strategic Plan will determine the direction of the organisation in a changing
environment, which we are in and also to make decisions on allocating its resources to pursue
this strategy. One caution was given: the process should be rigorous and not too time
consuming.
SAMAN: At first it looks overwhelming in terms of resourcing for the recommended activities,
but it gives a well-informed direction that, can be presented to various donors and agencies that
can perhaps provide the technical support or assistance free of charge.

4

USAID: Some of the activities will take some time to implement, such as the redevelopment of
the website, strategy to support capacity development of sub-regional networks, and
development of an advocacy agenda. However, some recommendations could be done
together such as communications strategy and website development. APCOM needs to think
about impact that it wants to make – and   the   scale   in   which   to   achieve   that.   “The   epidemic  
among  MSM  and  transgender  people  is  increasing  in  our  region”.  APCOM  should  also  look  at  
advocacy with GFATM and be more explicit in its communication about positive MSM and other
subpopulations.
ISEAN: Before the ISEAN-Hivos programme, we did see how little community is involved in
planning and being empowered in the HIV response through the Global Fund process. By the
end of 2012, we will use the SOGI Assessment tool to assess the organisation or sub-recipients
of the Global Fund. This is a way to start engaging with organisations that does not necessary
work on sexual orientation and gender identities to understand our needs better.

Joleen Mataela; cultural performance from The Pacific.
Photograph: APCOM
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Conclusion

The XIX AIDS Conference 2012 provided APCOM with an opportunity to increase the visibility of the
coalition outside Asia and the Pacific regions. This was significantly important, as there are a number
of important programmes that APCOM is rolling out during 2012 that could further support the work of
coalition members and help key stakeholders gain a better understanding of APCOM. While some of
the staff and executive committee had previously attended past conferences, this was the first
coordinated session at the AIDS Conference.
This session was one of the many events that APCOM was involved in, including presentations and
discussion groups at the MSM Networking Zone and Asia Pacific Networking Zone from DIVA Project,
ISEAN, PSDN and DAN. Further to these presentations and discussions there were also daily caucus
meetings with APCOM coalition members. These sessions increased the visibility of APCOM and
gave prominence to the coalition members of APCOM.
The nature of the pre-planning for the session strengthened the relationship between the Secretariat
Staff and the Executive Committee board members. This was enabled through the development of
the session content, co-facilitation practices and organising the final logistical support requirements.
While the majority of the feedback was positive regarding the work and role of APCOM, there was
some feedback from participants that will help further develop the coalition and relationship between
APCOM and the networks.
The timely inclusion of the Draft Outcome Evaluation provided stakeholders with an opportunity to
acknowledge and comment on past programmes and the inclusion of recommendations enabled
partners and stakeholders to provide strategic input to the coalitions workings as it develops its first
organisational strategic plan.
The session provided an opportunity for coalition members and the wider community networks to
share information and discuss key focus areas and identify potential capacity building avenues. The
session offered a sense of working as a coalition –seeing APCOM in action with other members.

“Getting  to  know  APCOM”  participants.
Photograph: APCOM
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Learning from Asia and the Pacific coalition of MSM and transgender networks: APCOM
engagement at AIDS 2012
About APCOM
The Asia Pacific Coalition on Male Sexual Health (APCOM) launched in 2007, is a coalition of community representatives,
government, donor and UN sector advisors. The community representatives are drawn from 8 sub-regional and 2 regional MSM
and transgender networks in Asia and the Pacific. APCOM strongly advocates, regionally and globally, for increased investment in
line with the need for scale-up and increased coverage of evidence-based, targeted HIV intervention programming, research to
address gaps in knowledge, and the promotion of individual rights for MSM and transgender people in the region.

As APCOM is a coalition of sub-regional networks and the first one to be established, it has extensive knowledge on network
building. In 2011 a learning session was held where APCOM was able to impart its wisdom to Eastern Europe and Central Asia
region which has since started a network called ECOM (Eastern Europe and Central Asia Coalition on Male Sexual Health).

Why engagement?
Building on from its high profile regional experiences at ICAAP, especially recently at ICAAP 10 in Busan, South Korea. APCOM had
biggest and most visible programme through coordinating the MSM pre-conference, four satellite sessions and advocating
successfully for the first ever MSM plenary.

The  engagement  at  AIDS  2012  will  be  APCOM’s  first  coordinated  engagement  outside  Asia  and  the  Pacific  region  but  will  be          
significant in particular:
·
·
·

Within Asia and the Pacific region, USAID has been the key funder that helped start up MSM programmes for
concentrated epidemic
Demonstrate multi-sectoral partnership that APCOM has been utilising to leverage skills and experiences from
community to donors
APCOM involvement in fostering community mobilisation and coordination to advocate as one voice from Asia and the
Pacific on MSM and transgender people

Appendix

Concept Note
continued

C

Proposed function:

“Getting  to  know  APCOM”
AIDS 2012 provides an opportune time to increase the visibility outside Asia and the Pacific region. There are a number of
important work that APCOM is doing in 2012 that can help stakeholders get a better understanding of APCOM. The proposed
event  entitled  “Getting  to  know  APCOM”  will  outline  two  major  activities  of  APCOM  2012:
1. Outcome Assessment. This assessment looks critically at APCOM since its inception in 2007 with recommendations to
strengthen the organisation and its activities
2. Strategic information. In 2012 APCOM will have generated 6 policy briefs pertaining to legal environments of men who
have sex with men and transgender people in East Asia, Pacific, South Asia and Southeast Asia; young MSM and
transgender people, and Positive MSM and prevention. These tackle some of the current discussions around enabling
legal environment, young key affected people and treatment as prevention for key affected populations
The main aim of this function is to two fold, 1) Increase visibility of APCOM, and 2) Engage with potential donors.

Detail
Key stakeholders to be identified and to be varied, including from donor sector and LGBT organisations and will be an intimate
affair restricted to 30-50 guests.
Presentation will be delivered based on the following topics with questions and answers after the presentation:

Understanding APCOM. Looking at its formation and governing board structure as well as its development in line with
its vision and mission

Knowledge generation. Strategic information that APCOM has been producing in 2012 as tools for MSM and
transgender advocacy

Looking ahead. Presentation of the Outcome Assessment and its recommendations that ensures APCOM remain focus
in its mission and remain relevant in the region

Venue
The venue should be close to the conference itself to ensure many stakeholders can attend.
Refreshments and snacks to be provided.
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