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  TERMS OF REFERENCE 
 

1. Position Details 
 

Position Title : COVID-19 Response Country Coordinator (Consultant)  
 

Contract Period : 01 July 2020 to December 2020 

Reports to : Executive Director, APCOM 
Location : APCOM Secretariat 

Bangkok, Thailand 

 
 

2. Background 
2.a. About APCOM 
 
APCOM is a not-for-profit regional organisation based in Bangkok, Thailand, representing and working 
with a network of individuals and community-based organisations across 38 countries in Asia and the 
Pacific.   
 
APCOM works to improve the health and rights of gay men, other men who have sex with men and 
SOGIESC people across Asia and the Pacific.  
 
APCOM has a primary focus on HIV because it is a key health issue for gay men and other men who 
have sex with men in the region. APCOM also address other related health issues for our communities 
such as sexual health, mental health and drug use. 
 
APCOM also focuses on improving relevant human and legal rights across the region as discrimination, 
stigma, criminalization and exclusion impact on the health outcomes of the communities we serve. 
 
2.b. About the Project  
 
ฃ้อมูล (‘Khormoon’) means ‘information’ in Thai language. This new initiative will allow Thai community-

based organisations establish service delivery arrangements tailored to PLHIV by providing specific 
data on their needs in relation to their access to ART. The challenge for PLHIV community in Thailand 
is a reliable access to ART especially for those who are living in provinces.   
 
On 21 April 2020, APCOM Foundation (APCOM), in partnership with the POZ Home Foundation, set 
up a virtual meeting inviting 23 Thai community-based organisations to discuss issues faced by key 
populations during the COVID-19 outbreak. The government lockdown in Thailand caused many of the 
key population to return home to their provinces without assurance of access to Anti-Retroviral 
Treatment (ART).  
 
The CBOs reported that challenges in accessing ART by PLHIVs are different across the key populations. 
In general, ART access is challenging because of provincial border restrictions. Key populations 
affected by HIV including sex workers, people who use drugs and women also experience challenges 
in accessing HIV services. 
 
By gathering specific information on PLHIVs, especially those who live outside the big cities of 
Thailand, the CBOs may be able to establish service delivery arrangements tailored to the needs of 
PLHIVs. This information will also allow CBOs to successfully access financial resources from technical 
agencies and/or governments to continue service delivery despite COVID-19. 
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3. Scope of Work 
 

The main objective of the project is to provide specific data on key populations in Thailand who are 
living with HIV and their needs in relation to their access to ART. The information will allow Thai 
community-based organisations establish service delivery arrangements tailored to PLHIV.  
 
In line with project objectives, the consultant will have the following scope of work: 

 

• Conduct a scoping activity/baseline mapping in Thailand on: 
a. Lessons learned and good practices in relation to CBOs’s response to COVID-19; 
b. Effects of COVID-19 to HIV service delivery at provincial level and to national HIV 

programming of Thailand; 
c. Current work of CBOs and key population networks about U=U at country level;  

• Coordinate with Thailand-based CBOs stationed in various cities and/or provinces to develop 
a concise and user-friendly community feedback mechanism in gathering city- or province-
specific information about the impacts of COVID-19; 

• Use the information gathered to assess the access of ART and HIV services by PLHIV and key 
populations; 

• Organise and facilitate straightforward online workshop, while ensuring that local CBO staff 
understands the kind of information to be gathered and the methods to apply in data 
collection; 

• Oversee data collection in the country and manage data storage in APCOM; 

• Develop a country and regional summary report based on the information gathered from 
the community feedback mechanism; 

• Contribute to APCOM’s Newsletter and COVID-19 special newsletter series; 

• Other tasks related to APCOM’s Strategic Framework and its response to COVID-19; 
 
 

4. Knowledge and Skill Requirements 

 

Education:  

• Master degree in Public Health of Similar releant fields  
 
Experience and Technical Knowledge: 

• Minimum 3-5 years of professional experience working experience and providing 
consultancy services specially for Key Affected Population in epidemiology, statistics and HIV 
service delivery 

• Demonstrate expertise and understanding of epidemiological data, programmatic 
interpretations, human rights violations relating to Sexual Orientation and Gender Identity 
Issues preferrably with the knowledge of Southeast Asian social environment. 

• Ability to analyse and consolidate information from multiple sources. 
 
Language: 

• Demonstrated high proficiency in both Thai and English (reading, writing and speaking), 

especially in drafting a concise, easy to understand how-to publication. 

 
Desirable 

• Good understanding of key issues related to the health and human rights of gay men, men 
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who have sex with men and transgender communities in Thailand.  

• Applicants already based in Thailand. 
 
 
Approved 

Executive Director 

June 2020 

 
PREPARING YOUR APPLICATION: 

If you think you have the passion, skills and qualifications for this position and would like to join our 

team please prepare your application by addressing each point listed in section 4 ‘Knowledge and 

Skill Requirements’ in the above position description/brief in your cover letter. You are required to 

state how your skills, knowledge, experience and qualifications relate to the position. It is 

recommended that you address each criterion separately in point form. You should use statements 

with examples that clearly demonstrate your competency in a particular area. 

 

Applicants who fail to demonstrate that they meet the requirements and failure to submit the 

concept note will not be invited to attend an interview.  

 

Please attach this application along with your CV, covering letter stating your proposed monthly 

rate and submit to the APCOM Secretariat by emailing JoinUs@apcom.org no later than 19 July 

2020, Friday, 5:00 PM GMT+7. 

 

The completeness and relevance of your application will determine whether or not you are called for 

an interview. Where a large number of applicants meet the essential and desirable requirements, 

only those applicants who most strongly meet the requirements will be selected for interview. 

 

SUBMISSION CHECKLIST: 

Please ensure that you have attached and included the following information to ensure you 

application is complete.  

☑ CV with 3 references  

☑ Application addressing each point listed in Section 4 ‘Knowledge and Skill Requirements’ 

☑ Cover Letter (Please explain how you meet the qualifications outlined in this Terms of reference, 

and why you consider yourself appropriate for the role. Please include proposed monthly salary in 

Thai Baht) 

 

mailto:JoinUs@apcom.org

