
 

 
REQUEST FOR PROPOSALS (RFP) 

Reference No :[2021/27] 

 
Title Consultant to support implementation of U=U TA plan in Philippines 

(to work with The Love Yourself as Community Partner) 

RFP Opening Date 21 – July – 2021  

RFP Closing Date 04 – August – 2021  

 
Dear Applicant, 
 
APCOM invites the submission of proposals from individual professionals or firms for a consultancy 

assignment titled “Consultant to support implementation of U=U TA plan in Philippines 

(to work with The Love Yourself as Community Partner)”. 
 
APCOM works to improve the health and rights of gay men, other men who have sex with men and 
SOGIESC people across Asia and the Pacific.  Based in Bangkok, APCOM is a not-for-profit organisation 
representing and working with a network of individuals and community-based organisations across 
38 countries in Asia and the Pacific. 
 
APCOM has a primary focus on HIV because it is a key health issue for gay men and other men who 
have sex with men in the region. APCOM also addresses other related health issues for our 
communities such as sexual health, mental health and drug use. 
 
APCOM also focuses on improving relevant human and legal rights across the region as discrimination, 
stigma, criminalisation and exclusion impact on the health outcomes of the communities we serve. 
 
Interested consultants or firms are requested to follow the general information and requirements in 
response to this RFP. The following are attached to guide the submission processes. 
 

ATTACHMENT 1  - Proposal Instruction Sheet (PIS) 
ATTACHMENT 2  - Terms of Reference (TOR) 
ATTACHMENT 3  – Quality and Cost-Based Selection 
ATTACHMENT 4  - Technical Proposal Template 
ATTACHMENT 5  - Financial Proposal Template 

 

This Invitation Letter is not to be construed in any way as an offer to contract .APCOM reserves the 
right to accept or reject any Proposal at any time prior to award of the contract, without any obligation 

to provide any notice, explanation or justification, therefore. 

 
 
Yours sincerely, 
APCOM Secretariat 
 
  



 

 

ATTACHMENT 1. Proposal Instruction Sheet  ( PIS) 
 

No. Instruction for Submission General Information and Requirements 
1 Deadline for Submission of 

Proposals 
Date and Time: 04 August 2021, Monday 6:00 PM, BKK 
GMT+7 
Proposals received after this closing date and time will be 

rejected.   
2 Manners of Submission All proposals should be in ENGLISH language, and submitted 

in PDF file. Submission is by EMAIL only. 
3 Address for Proposal 

Submission  
Submission of technical proposal and financial proposal must 
be submitted separately, as follows: 
 
Technical Proposal 
SUBJECT: Technical Proposal RFP Ref No [ 2021/27 ] 

Email to: JoinUs@apcom.org 
Finance Proposal 

SUBJECT: Financial Proposal RFP Ref No: [ 2021/27 ] 

Email to: finance@apcom.org 
4 Technical Proposal (TP) Please use the template provided in ATTACHMENT 4.  

The TP shall not include any financial information. 
5 Financial Proposal (FP) Use the template provided in ATTACHMENT 5. Columns or 

rows can be added if needed. Use USD Currency in your FP. 
6 Clarifications of solicitation 

documents 
Requests for clarifications may be submitted to 
JoinUs@apcom.org 3 days before the RFP closing date with 
the Subject: Clarification: RFP Ref No [2021/27] 

7 Evaluation The evaluation of TP and FP is performed using a set of 
criteria and on the basis of the responsiveness to the Terms of 
Reference and RFP.  

8 Negotiation Negotiation is allowed with the short-listed applicants only 
for purposes of adjusting TP and FP to meet the expectations 
of the Terms of Reference.  

9 Award of contract APCOM will award the contract to consultant/firm who 
obtains the highest score in the evaluation. The notification of 
the award will be sent via email. 

10 Confidentiality All communications with regard to this RFP shall be in writing 
and sent through the address provided above. All 
communications and information with regard to this RFP and 
corresponding processes shall be dealt with utmost 
confidentiality.  
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Terms of Reference 

 
 

1. POSITION DETAILS 
 

Position Title : Consultant to support implementation of U=U TA plan in Philippines 

(to work with The Love Yourself as Community Partner) 

Contract Period : June 2021 to 15 September 2021 (inclusive) 

Reports to : Executive Director 

Location : Remote 

 
 

2. BACKGROUND 
 
APCOM 
APCOM is a not-for-profit regional organisation based in Bangkok, Thailand, representing and working 
with a network of individuals and community-based organisations across 38 countries in Asia and the 
Pacific.   
 
APCOM works to improve the health and rights of gay men, other men who have sex with men and 
SOGIESC people across Asia and the Pacific.  
 
APCOM has a primary focus on HIV because it is a key health issue for gay men and other men who 
have sex with men in the region. APCOM also address other related health issues for our communities 
such as sexual health, mental health, and drug use. 
 
APCOM also focuses on improving relevant human and legal rights across the region as discrimination, 
stigma, criminalization and exclusion impact on the health outcomes of the communities we serve. 
 
 
EpiC PROJECT 
Meeting Targets and Maintaining Epidemic Control (EpiC) is a global project funded by the U.S. 
President’s Emergency Plan for AIDS Relief (PEPFAR) and the U.S. Agency for International 
Development (USAID) which is dedicated to achieving and maintaining HIV epidemic control.  It is led 
by FHI 360 as prime and has a five-year period of performance from April 15, 2019 to April 14, 2024.  
 
APCOM, through EpiC, is providing technical assistance to community-based organizations and/or 
PLHIV networks in disseminating messages on the principles of ‘Undetectable=Untransmittable 
(U=U)’ to increase uptake of and adherence to antiretroviral therapy (ART) among PLHIV toward 
achieving epidemic control. The technical assistance supports and trains the community in organizing 
activities to increase awareness about U=U, strategic dissemination of evidence-based U=U messaging 
to educate a wider audience, and advocate for ‘U=U’ to be a broader part of the national HIV epidemic 
response. 
  
 “UNDETECTABLE=UNTRANSMITTABLE” 
The landmark research finding about people living with HIV (PLHIV) with undetectable viral load 
(virally suppressed) CANNOT pass on the virus through sexual transmission was based on HPTN, 
PARTNERS and PARTNERS2 Studies. Hence, the “Undetectable=Unstramittable (U=U)”. The 
PARTNERS2 Study, which is a ‘real-life’ study, showed that among the 77,000 condomless sexual acts 
among gay men and other men who have sex with men, there were ZERO transmission linked to their 



 

HIV positive partner. There is zero evidence that HIV transmission is actually possible with a 
suppressed viral load. The Center for Disease Control and Prevention (CDC) presented 100% 
effectiveness of Antiretroviral Therapy (ART) for people living with HIV to prevent sexual transmission. 
This also highlights that the ‘optimal use’ of ART (taking ART daily as prescribed and achieving and 
maintaining viral suppression) is an effective prevention strategy to reduce the risk of acquiring or 
transmitting HIV. This is achieved if people diagnosed positive for HIV is put into treatment as early as 
possible.  
 
The advocacy movements and campaigns around ‘U=U’ started in early 2016 by a group of people 
living with HIV who created a groundbreaking Consensus Statement with global experts to clear up 
confusion about the science supporting “Undetectable=Unstramittable (U=U)”. It is vital for bringing 
the science to not only the general public and health practitioners, but also to people living with HIV 
who may not have been informed about U=U, especially those who are already marginalized by 
healthcare systems. 
 
However, in some countries in Asia-Pacific with more conservative societies, high levels of stigma and 
discrimination pose a significant barrier to treatment initiation for people living with HIV, even when 
ART treatment is provided free of charge. However, examples of good practice demonstrated that 
early government endorsement through policy and action are key drivers to the success of U=U 
campaigns.  
 

3. ABOUT THE ASSIGNMENT 
 
The principle of U=U is a research finding that has generated wide call for its immediate use 
especially in disseminating its key message that a PLHIV with an undetectable viral load has ZERO 
RISK of transmitting the virus. It is a landmark finding, when used strategically, will address the 
cross-cutting issues that affect the PLHIV community. It has the potential to dismantle self-stigma, 
stigma and discrimination in the healthcare setting, drive awareness and generate demand for ART, 
addressing barriers to access to life-saving ART, and decrease in LTFU by promoting adherence. 
However, the principle of U=U will be an effective tool as part of HIV response only if it is integrated 
in the national HIV programming.  
 
The PLHIV community stressed, it is strategic commitment from the government that is direly 
needed, instead of individual commitments from the champions. Without this express commitment, 
the government can open up the space for PLHIVs and stakeholders to discuss and listen but it does 
not necessarily result to action that comes from this.  
 
There is a national budget but the problem is that most focus in the country is on active detection of 
new HIV infections. Because of this, the heavy focus on case finding overshadows another equally 
important priority which is ensuring that those who are found positive can access ART as soon as 
possible, and that their adherence is ensured. In this connection, viral load test machines shall be in 
place to allow a regular viral load check, as recommended by the WHO. Hence, it is important that 
the health system is operating following this principles.  
 
 

4. SCOPE OF WORK  

 
The Scope of Work of the country-based consultant includes tasks which are within the Country 
Technical Assistance (TA) Work Plan that was developed by APCOM in consultation with the county 
partner. A brief snapshot of the TA plan for Philippines is presented below. 

https://www.preventionaccess.org/consensus


 

 
 
TASK 1 - Preparatory activities: Inception meeting/s with implementing organizations; desk review; 
development of protocol, and survey, KII and FGD instruments 
 
TASK 2 - Study proper: Dissemination and monitoring of online survey; coordination with partner 
organizations; conduct of virtual KIIs/FGDs, and stakeholder consultations, as necessary 
 
TASK 3 - Analysis and report writing: Analysis, study report preparation, presentation and, as 
necessary, revisions, to include recommendations covering, among others, policy, service delivery, 
campaigns and messaging  
 

5. DELIVERABLES AND PAYMENT SCHEDULE  

 Deliverables Payment 

Percentage 

TASK 1  Study protocol, online survey questionnaire, KII and 
FGD instruments 

40% 

TASK 2 

 

Results of the survey 
Data from FGD and KII conducted 

30% 

TASK 3 Study report and key recommendations drafted and 
presented to implementing organizations 
 

30% 

 

 
6. KNOWLEDGE AND SKILL REQUIREMENTS 

 
Education 
A university degree in social sciences, social policy and development, or other related fields. Although 
not required, applicants with Master’s Degree on Public Health is desirable. 
 
Fresh graduates with exceptional academic performance and displayed inspiring leadership skills are 
encouraged to submit their applications. 
 
Experience 
 

 Experience working with organisations or networks led by, and/or serving, LGBTIQ 
communities and key populations affected by HIV. 

 At least 5 years of professional experience or experience working directly with community-
based or community-led organisations at the Region or country level 



 

 At most 3 years of professional experience with non-government organisations in Thailand; 

 Sound Knowledge on community-led advocacy or community-led programmes in relation to 
HIV epidemic, HIV programming and HIV service delivery; 

 A professional profile which includes technical assistance, capacity development and project 
management experience include short-term projects; 

 Desirable but not necessary - experience in facilitating workshops or trainings with members 
of the key population or LGBTQI communities; 

 Proficiency in using Microsoft Office 

 Demonstrated high proficiency in both Thai and English (reading, writing and speaking) 

 Ability to work under pressure, with limited day-to-day support 

 Ability to work independently and as a team 

 Ability to analyse and consolidate information from multitude sources and prepare 
background papers 

 Ability to meet deadlines with strong attention to detail and quality 

 Sensitive and professional approach to sexuality and sexual health issues 
 

7. REPORTING AND COMMUNICATION 
 
The recruited Consultant shall complete tasks and submit reports on completion of each deliverables 
to Inad Rendon,  for technical review and inputs copying the Executive Director at APCOM. However, 
the Executive Director at APCOM shall be the final authority and approving the invoices. 
 
Approved 
Executive Director 
June 2021 
 
PREPARING YOUR APPLICATION: 
If you think you have the passion, skills and qualifications for this position and would like to join our 
team please prepare your application by addressing each point listed in section 4 ‘Knowledge and Skill 
Requirements’ in the above position description/brief in your cover letter. You are required to state 
how your skills, knowledge, experience and qualifications relate to the position. It is recommended 
that you address each criterion separately in point form. You should use statements with examples 
that clearly demonstrate your competency in a particular area. 
 
Applicants who fail to demonstrate that they meet the requirements and failure to submit the concept 
note will not be invited to attend an interview.  
 
Please attach this application along with your CV, covering letter stating your proposed monthly rate 
and submit to the APCOM Secretariat by emailing JoinUs@apcom.org no later than 25 June 2021, 
5:00 PM GMT+7. 
 
The completeness and relevance of your application will determine whether or not you are called for 
an interview. Where a large number of applicants meet the essential and desirable requirements, only 
those applicants who most strongly meet the requirements will be selected for interview. 
 
SUBMISSION CHECKLIST: 
Please ensure that you have attached and included the following information to ensure you 
application is complete.  

☑ CV with 3 references  

☑ Application addressing each point listed in Section 4 ‘Knowledge and Skill Requirements’ 

mailto:JoinUs@apcom.org


 

☑ Cover Letter (Please explain how you meet the qualifications outlined in this Terms of reference, 
and why you consider yourself appropriate for the role. Please include proposed monthly salary in 
Thai Baht) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
ATTACHMENT 4. Technical Proposal Template 
 
Important Instructions: 

 It is required that submitted proposals use this template. Proposals not using this format will 
not be considered.  

 The Cover Letter should bear the signature of the applicant, or organisational seal if 
applicant is a firm. 

 Please observe the number of pages required per section. 

 Technical Proposals shall be submitted in PDF File not more than 12 pages. 

 Soft copies or link of previous work :module, guide /manual, workshop reports 

 Minimum 3 references (Name, organization, nature of business /association, email address) 
 
Part 1. Covering Letter (1 Page) 
 

[Date of Submission] 
 
APCOM Foundation                                  
48 Soi Udomsuk 13, Bangna-Nua 
Bangna, Bangkok, 10260 
 
We, the undersigned, hereby are pleased to submit the Technical Proposal in response to 
the RFP Reference number (XXX .) 
 
We, the undersigned, declare that we have read and understood the Terms of Reference, 
evaluation method, sample contract .We at this moment declare that all the information 
and statements made in this Proposal are true and accept that any misinterpretation 
contained in it may lead to our disqualification . 
 
We have followed the Proposal Instruction Sheet and accordingly prepared our 
submission .We understand that you are not bound to accept the lowest evaluated 
proposal or any other proposal that you may receive. 
 
Signed :_______ [insert date of signing] 
Name :_____ [insert complete name] 
Position: 

 
Part 2. Technical Proposal (10 pages) 
 

A. VALUE STATEMENT ()page maximum 1 

 Indicate why applicant is the most suitable choice . 
 

B. PORTFOLIO )page maximum 1( 

 Present most recent and ongoing assignments (most relevant to the RFP) with results 
 

C. APPROACH or METHODOLOGY (5 pages maximum) 

  Introduction to assignment’s implementation approach 

 Goals and objectives 

 Proposed approach to produce expected outputs and assignment’s objectives 
 



 

 Proposals are invited to recommend additional content or subject which are deemed 
necessary 

 Proposals are invited to present a template or format which are proven effective in 
capturing relevant information 

 Timeline of the assignment / work plan 
 

D. QUALITY ASSURANCE AND MONITORING (1 page maximum) 

 Propose strategy /Steps for quality control and check  

 Indicate how to measure success or achievements 

 Important submissions 
  

E. CURRICULUM VITAE (2 pages maximum)  

 Provide detailed CV / profile of the consultant /firm  highlighting on  specialized knowledge 
that may be applied to the performance of the TOR . 

 Include experiences in the region . 
 
Part 3. References (1 Page) 
 

 Minimum 3 references (Name, organization, nature of business /association, email address  
 
  



 

 
ATTACHMENT 5 .Financial Proposal Template  
 
Important Instructions: 

 The Financial Proposal must be prepared and submitted as a separate PDF file from the TP 
as indicated in ATTACHMENT 1. Proposal Instruction Sheet . 

 The components comprising the total price must provide sufficient detail to allow APCOM to 
determine compliance of proposal with requirements as per TOR of this RFP . 

 Use the most recent daily consultancy rate (attach evidence, recent contract . 

 Include airfare round trip (only economy )and daily stay and allowance estimated cost . 

 Include any other ground travel or incidentals expected expenses based on your experience. 

 Please provide explanation /notes for each line item for clarity during evaluation. 

 Include any tax  )%(applicable to this assignment as per your country law . 
 

Name:   

Budget Code: 

Assignment Title:   

Contract Period:  

Task (as mentioned in the 
ToR) 

Number 
of days 

Daily 
rate 

 Amount 
(USD)  

 Payment 
Schedule  

Notes 

A. Consultancy Fees 

Task 1. Philippines’ U=U 
Webinar 

0 0                -    40% 1st  
Payment 

 

TASK 2. Conduct a virtual 
consultation with community 
partner on potential ways to 
effectively communicate U=U 
through online activities 

0 0                -    30% 2nd  
Payment 

 

TASK 3. Adapt APCOM’s Social 
Media strategy to the needs 
and/or strategies identified by 
the community partner  

0 0                -     30% Final 
Payment 

 

   
               -      

 

Sub total                     -        

Is there any tax applicable  
VAT 

                   -        

Total A                    -        

B. Operational Cost (N/A) 

Airfare round trip to and from 
duty station 

          

Living allowance           

Terminal cost (ground travel)         This is just an 
estimation, will 
be reimbursed 

Visa fees         



 

Other (specify):         based on 
actuals. 

          

Sub total                -        

X% VAT                    -        

Total B                    -        

GRAND TOTAL (A+B)                     -        

 
 
Signature of Financial Proposal 
 
 
____________________________  
Signature /Stamp of Entity /Date  
  
Name and position : 
 


