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EXECUTIVE 
SUMMARY

Over the course of six months and in the depths of the COVID-19 pandemic, Babaylanes 
Inc., in partnership with APCOM, facilitated a pilot project that directly engaged with 
the private sector. In August 2020, APCOM partnered with Babaylanes Inc. to host a 
pilot project in the Philippines under the program Finance Inc, as a continuation of their 
earlier engagement on financial exclusion of LGBTQI Filipinos. The idea was to conduct 
a project that would strengthen the capacity of LGBTQI organizations in engaging with 
the private sector. Moreover, the goal was to strategically engage with financial and 
development institutions, including the Asian Development Bank, for LGBTQI inclusion. 
Babaylanes Inc. proposed a pilot project that involves direct consultations with LGBTQI 
advocates in the private sector to develop SOGIESC Sensitivity Workshop modules. 

By the end of the pilot project, the team of module developers was able to produce 
workshop modules for both in-person and online workshop formats. Due to the social 
distancing limits imposed by the COVID-19 pandemic, the module developers devised a 
way to adapt the project to the new normal. Thus, the team did not only create a module 
for a traditional face-to-face set-up but also developed workshop modules for online 
facilitation. This development allows for the progress of the project and advancement 
toward achieving diversity and inclusion in the private sector despite the constraints 
brought about by the pandemic. 

The developed modules include two phases—Phase 1 is targeted toward company 
employees, and Phase 2 is targeted toward company management and policy-makers. 
Having the two separate phases for the workshops would allow for a stepwise process 
in raising company issues. Output solicited in the first phase will be framed as policy 
suggestions in the second phase of the workshop with the management. The module 
developers adopted a consultative approach in creating the modules. The project 
began with a Consultation Workshop with LGBTQI advocates from the private sector 
before moving toward developing the modules. After the modules’ initial completion, 
these were then subjected to a Validation Workshop with LGBTQI advocates from the 
private sector to ensure that the project moves in the right direction. Once the modules 
were ready for a test-run, the module developers did a Pilot Workshop with a private 
company. The pilot workshop helped identify gaps in the workshop module that might 
have been overlooked in the module development. 

To ensure the pilot project’s sustainability and replicability, the module developers 
conducted Module Orientations with LGBTQI advocates from different organizations. 
By the end of the project, Babaylanes Inc. was able to partner with a total of 10 
organizations that serve different sectors of the LGBTQI community and address various 
issues faced by the community. In moving forward toward SOGIESC awareness and 
inclusion, Babaylanes Inc. hopes that the outcomes of this project can set the conditions 
for a stronger civil society engagement with the private sector.
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BACKGROUND  

ABOUT THE 
PILOT PROJECT 
AND FINANCE 
INC.   

APCOM

Finance Inc. 

Babaylanes Inc.

Founded in 2007, APCOM is a coalition of members—governments, UN partners, non-
profit and community-based organizations—from Asia and the Pacific. It represents 
a diverse range of interests working together to advocate on, highlight, and prioritize 
rights and health, including HIV issues that affect the lives of men who have sex with 
men (MSM) and transgender people, and communities of diverse sexual orientations, 
gender identities, expressions and sex characteristics (SOGIESC). By influencing 
governments, opinion leaders, and other stakeholders, they aim to contribute to 
generating positive, enduring change. APCOM is the main organizer of Finance Inc.

Finance Inc. is a program of APCOM and its partner organizations: Macro Rainbow 
International (Cambodia), Suara Kita (Indonesia), Community Health and Inclusion 
Association (Laos), and Babaylanes Inc. (Philippines). This program aims to strategically 
engage with financial and development institutions including the Asian Development 
Bank for LGBTQI inclusion and to strengthen the capacity of LGBTQI organizations in 
engaging with the private sector.

Babaylanes, Inc. is the alumni organization of the trailblazing, pioneering student 
LGBTQI organization from the University of the Philippines, UP Babaylan. Officially 
established in 2008, it envisions a society free from discrimination and homophobia 
where LGBT individuals can enjoy their rights and attain their fullest potentials in the 
spirit of equality, justice, and equity. Its mission is to work for the strengthening and 
consolidation of LGBT communities towards achieving the collectivization of efforts 
against discrimination and homophobia and advocate for LGBT rights and welfare. 
Babaylanes Inc. is the implementing partner organization of APCOM in the Philippines 
for Finance Inc.
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Rationale: Significance and 
Context

Purpose and Objectives

Over a six-month period, Babaylanes Inc. has engaged in this pilot project which involves 
direct consultations with LGBTQI advocates in the private sector for the development 
of SOGIESC Sensitivity Workshop modules. The goal of this project is to strengthen 
the existing engagements between organizations from the civil society and the private 
sector. This project is premised by the idea that there is a need to increase the awareness 
of SOGIESC concepts and LGBTQI issues that would ideally inform SOGIESC-responsive 
policy changes in the private sector. Through the workshops on SOGIESC, well-being, 
and inclusion in the workplace, and the facilitation of policy changes, LGBTQI inclusion in 
the private sector could be achieved. 

The project entailed the development of workshop modules with two phases. Phase 
1 is the workshop for employees or the frontliners who directly interact with clients, 
and Phase 2 is the workshop for the management, human resources department, and 
those in policy-making positions. Having the two phases for the workshops was done 
in recognition that entities in the private sector are composed of different actors with 
different roles in creating an inclusive environment of LGBTQI persons. Both in-person 
and online workshop modules were also created to ensure usability in the context of the 
COVID-19 pandemic where many institutions and businesses are implementing new 
protocols that restrict in-person activities.

The modules are anchored on the concepts of well-being, diversity, and inclusion, and 
both cover an introduction to the basic concepts in SOGIESC, surface biases against 
LGBTQI persons, and discuss the current situation of LGBTQI Filipinos. The development 
of the modules was first initiated through a consultation with the private sector and 
was then verified through a validation workshop conducted with members from the 
private sector. To ensure sustainability and replicability, a pilot workshop was done with 
a private company and module orientations were conducted with LGBTQI organizations 
and advocates. 

The proposed project aims to directly engage with entities in the private sector by 
increasing their awareness of SOGIESC concepts and LGBTQI issues and assisting them 
towards making SOGIESC-responsive policy changes. 

This pilot project seeks to specifically achieve the following objectives: 

To meet the objectives, the modules anchored on the concepts of well-being, diversity, 
and inclusion and covered a basic introduction to SOGIESC concepts and LGBTQI issues. 
A specific module was also developed for persons in managerial and policy-making 
positions to influence the adoption of SOGIESC-responsive policy changes. 

To contribute to influencing business culture and policy changes in private institutions 
towards becoming more inclusive; 
To develop replicable SOGIESC Sensitivity Workshop (in-person and online) modules 
for the private sector; and
To establish sustainable engagement with the private sector by orienting other 
facilitators. 

1. 

2.  

3.
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The expected change in taking on this project is to fulfill the goal of developing SOGIESC 
modules for the private sector, ultimately increasing their awareness on SOGIESC 
concepts and LGBTQI issues and assisting them towards making SOGIESC-responsive 
policy changes. 
 
Having this goal stems from the need to challenge oppressive structures and ideologies 
that lurk in organizations and businesses, particularly in the private sector. The research 
report developed by the organizations prior to this project entitled ‘Economic and 
Financial Exclusion of LGTBQI Filipinos,’ highlights how Filipino LGTBQI in the private 
sector experience very specific and nuanced challenges as they strive for personal and 
national economic development. With the lack of visibility in private institutions and the 
lack of social protection from SOGIESC-based discrimination, these challenges are often 
compromised or overlooked.
 
The expectation is that by identifying and addressing many of these challenges,  LGBTQI 
Filipinos can equally participate in economic development. Furthermore, highlighting 
their voices can even bring out their unique sensibilities that might be of added value to 
the collective.
 
Thus, the goal is to make these specific and nuanced challenges seen through the 
workshops focused on wellbeing, diversity, and inclusion, as well as on the basic 
concepts of SOGIESC. The objectives would be specifically met through conducting an 
FGD with the private sector, through a series of module development sessions, through 
a validation workshop, through a pilot workshop, and through module orientations. 

Theory of Change: 
Aspirations and Visions

The pilot project was conducted from August 2020 to February 2021. The module 
developers took on a consultative approach in developing workshop modules on 
SOGIESC, well-being, and inclusion in the workplace. The module development team 
consulted with LGBTQI advocates from the private sector prior to constructing the 
module. This approach helped in creating a module that will appropriately serve the 
needs of the private sector. The main idea that emerged from the consultation workshop 
was the increased SOGIESC diversity and inclusion lead to increased productivity, which 
also increases the profitability of a company. Figure 2 shows the framework that was 
used for the project. 

Figure 1. Project Design Flow

OVERVIEW 
REPORT    

Project Design
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FIgure 2. Project Framework

The module writing then consisted of several writeshops (writing workshops) in a span of 
one month. Once the modules were prepared, a validation workshop with members from 
the private sector was conducted in order to test the workability and potentiality of the 
modules. Once changes were made with regards to the comments and suggestions from 
the validation workshop workshop, a pilot workshop was conducted with employees 
and pride groups  from a private sector company. Adjustments were again made to the 
modules after gathering feedback from the participants in the pilot workshop.

The final activity for the project was a module orientation with LGBTQI organizations 
and advocates who could potentially use the modules for conducting workshops within 
their organizations and as module facilitators in partner institutions and companies. By 
the end of the pilot project, the project team from Babaylanes Inc. was able to develop 
SOGIESC Sensitivity Training modules that are sustainable and replicable.

Title of Activity Date of Activity Description

Consultation with the Private Sector 

Validation Workshop 

Module Development

August 22, 2020

October 17, 2020

September 2020 
to October 2020

A focused group discussion was held with members of the 
private sector in order to (1) get their insights on how to best 
engage businesses and (2) gather best practices of different 
companies with existing SOGIESC policies. 

A validation workshop with members of the private sectors 
was held in order to determine if the modules developed are 
responsive to the needs of businesses, their management, and 
their frontliners. 

SOGIESC Sensitivity Workshop Modules were developed for 
both in-person and online workshops. The modules include 
two phases, one for employees and another for company 
management. The modules aim to provide basic understanding 
of SOGIESC, well-being, and inclusion in the workplace and 
to guide companies toward adoption of SOGIESC-responsive 
policies.
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A focused group discussion (FGD) was held with members of the private sector in order 
to (1) get their insights on how to best engage businesses, and (2) gather best practices 
of different companies with existing SOGIESC policies. The goal of this activity was to 
conduct a 2 to 4-hour focus group discussion with 8 to 10 members of the private sector. 

To be able to construct a development module for the private sector, it is first essential 
to understand where they stand in terms of SOGIESC policies. This will be beneficial in 
learning how to best approach their sector. Moreover, this approach will also open ideas 
on what the modules need to have to ensure utmost efficiency in meeting the larger 
goals of the project. 

The insights gathered from participants will fuel the module development to make it 
fit for the private sector. The SOGIESC policies or the lack thereof in the participants’ 
companies would provide a gauge of where the private sector stands in terms of 
SOGIESC progression and inclusion.

The consultation was conducted on August 22, 2020 through a Zoom meeting. Because 
of the ongoing COVID-19 pandemic, mobility is limited, and gatherings are prohibited. 
Therefore, an online meeting through Zoom was the most efficient way to conduct the 
FGD. There were a total of seven participants in the FGD and all of them came from 
different BPO companies. The FGD lasted for 1 hour and 32 minutes, just half an hour 
short of meeting the targeted duration. Despite not being able to meet the two-hour 
mark for the consultation, the meeting still led to substantial remarks about the situation 
of SOGIESC awareness and LGBTQI inclusion in the private sector. 

Module Orientation February 20 & 21, 
2021

An orientation of the module was conducted with different 
LGBTQI organizations and advocates to educate them about 
the pilot project and to teach them how to use the modules for 
facilitating a workshop on SOGIESC, well-being, and inclusion. 

Pilot Workshop February 9, 2021 A two-hour online pilot workshop was done with nine employees 
from a private company. The developed module was pilot tested. 
Feedback gathered from the participants were synthesized for 
further module development. Insights on working conditions 
are gathered to help in engaging with the management. 

Table 1. Description and Timeline of Activities

PROJECT 
DEVELOPMENT    

Consultation with the 
Private Sector 

Objectives 

Outcome
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Perci Cendaña, the president of Babaylanes Inc., led the facilitation of the consultation 
session wherein he asked four specific questions to the participants: 

The diverse answers from the participants led to a fruitful discussion on the current 
situation of LGBTQI and SOGIESC awareness in the private sector. The participants also 
gave interesting points on how to better engage with the private sector to strengthen 
the conversation and knowledge on SOGIESC and inclusion. The main idea that sprouted 
from the discussion was that profit is the driving factor in the private sector. With 
this point in mind, the module developers anchored on the idea that there is a strong 
need for diversity and inclusion in the workplace because this fuels the productivity 
of employees, which could then increase the profit of a company. Increasing diversity 
and inclusion also allows for a safe space in the workplace, which would increase 
the happiness of employees. A happy workplace leads to productive employees in a 
company. 

Brief Narrative

In three words, how would you describe the general situation of LGBTQI people in 
your industry? 
In your company, how would you describe the situation of LGBTQI in terms of inclusion 
and diversity initiatives?
What are the opportunities available for civil society groups like us (Babaylanes Inc.) 
to engage with the private sector?
What are the appropriate strategies to engage the private sector in conversations on 
inclusion, diversity, and equality in the workplace? 

1. 

2.  

3. 

4.

1. Consultation Meeting with Members from the Private Sector 
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The module development constitutes a bulk of the entire project and is the key part in 
fulfilling the objective of developing replicable SOGIESC Sensitivity Workshop modules 
for the private sector. The plan was to develop two workshop modules, for in-person and 
for online, with two phases each. Phase 1 of the module is for employees and Phase 2 
is for managers and those in policy-making positions. The goal was to develop modules 
that tackle SOGIESC, well-being, and inclusion in the workplace, particularly touching on 
stressors, stigma, and discrimination. 

The aim of the workshop modules is to contribute to influencing business culture and 
policy changes in private institutions towards becoming more inclusive. The modules 
would educate and inform members from the private sector about the importance 
of diversity and inclusion in the workplace for the well-being of their employees, 
particularly those who might be stigmatized or discriminated against because of their 
SOGIESC. 

To come up with the modules, a series of writeshops  will be conducted to develop and 
improve on the modules, meeting by meeting. This is to allow ample time to make sure 
that the modules would be efficient to meet the objectives of the project. 

A total of seven writeshops were done to develop the modules. These writeshops were 
conducted in Babaylanes Inc. Headquarters where only a maximum of five people were 
present in each writeshop. This is to comply with the community quarantine guidelines 
to maintain physical distancing and avoid mass gatherings. Each writeshop lasted for 
at least one hour and at most two and a half hours. The writeshop sessions led to the 
creation of in-person and online modules for SOGIESC, Well-being, and Inclusion in the 
Workplace. 

The module developers were able to create two workshop modules that comply with 
the objectives of this activity. The key messages for the Phase 1 of the modules are as 
follows: 

Highlighting these key messages in the workshop would allow for a sensing of how 
employees are doing in terms of SOGIESC awareness, well-being, and inclusion in 
their company. The messages will also help in understanding what the employees of a 
company need to develop and move forward. The issues that will arise from the Phase 
1 of the workshop would then be raised to the managers, human resources, or policy-
making individuals in the Phase 2 of the workshop. The key messages for the second 
phase are as followers: 

Module Development 

Objectives 

Outcome 

Brief Narrative

SOGIESC-based stigma and discrimination negatively affects well-being 
Diversity and inclusion positively affect well-being
Individual well-being is essential to organizational productivity and development

1. 
2.  
3. 

Individual well-being is essential to organizational productivity and development 
Secondary Messages 
SOGIESC-based discrimination negatively affects well-being 
Diversity and inclusion positively affect well-being 

• 

• 
•
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These key messages ground the essentiality of SOGIESC, well-being, and inclusion in 
the workplace. After conducting Phase 1 and Phase 2 of the workshops, companies or 
organizations are expected to move closer towards more diversity and inclusion in their 
workplace. 

Moreover, the team did not just focus on the content of the modules but even on the 
grammar and phrasing of the modules. Language plays a big part in allowing for the 
replicability of the modules in the future. The modules need to be easy to understand 
even for those who are not at all knowledgeable on SOGIESC, well-being, and inclusion 
in the workplace.  

While seven writeshops were dedicated to create the modules, the module developers 
also worked beyond the designated meetings to improve on the modules. The 
writeshops were conducted to check on the progress of the modules. Below is a brief 
account of each writeshop held for the module development: 

Writeshop Sessions Date Focus

Writeshop No. 1 

Writeshop No. 3 

Writeshop No. 5

Writeshop No. 7

Writeshop No. 2

Writeshop No. 4

Writeshop No. 6

September 12, 2020

September 25, 2020

October 7, 2020

October 12, 2020

September 19, 2020

September 30, 2020

October 8, 2020

The first writeshop focused on writing the first draft of the first 
phase of the module. The draft included all the key parts of the 
workshop and their corresponding duration. 

The third writeshop focused on the module for managers. The 
module developers reflected the idea that the well-being of 
employees equates to productivity. It was also established 
that the modules shall be written as if it is a manual that gives 
commands on what to do. This will give direct instructions to its 
users, allowing ease of use and replicability. 

In the fifth writeshop, the module developers reviewed the 
definitions of SOGIESC used in the modules. The team also 
decided to include an FAQs part in the modules. Specifically for 
the online workshop module, the technical workings were also 
specified. 

The seventh writeshop focused on the phrasing used in both 
online and in-person modules. This particular meeting was also 
when the modules were presented to the layout artist. 

The second writeshop entailed additions and revisions to 
the initial draft. The module developers reflected on how the 
modules could be more relatable for the employees of the 
private sector. 

By the fourth writeshop, the bulk of the module was already 
made. The nature of changes for this writeshop was more on 
improving the phrasing of the sentences and changing the use 
of words. 

The main focus of the sixth writeshop is the in-person workshops 
for employees and management. The title was also changed 
from SOGIESC Workshop Module to SOGIESC, Well-being, and 
Inclusions in the Workplace. 

Table 2. Writeshop Sessions Timeline and Focus 
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Image 2. A Typical Writeshop Session at the Babaylanes Inc. Headquarters

The goal of the validation workshop was to conduct a 2 to 4-hour session with 8 to 10 
participants from the private sector. This workshop would determine if the modules 
developed are responsive to the needs of businesses, their management, and their 
frontliners. It will serve to validate the effectiveness of the activity towards the expected 
overall result of the project. With the feedback gathered, the modules would be modified 
and developed as necessary. 

Given that the participants for this workshop would be members of the private sector, 
they are expected to be more knowledgeable on how to approach private companies and 
businesses for the workshop. The necessary changes that will be made to the modules as 
suggested from the workshop would help in having a good footing before fully engaging 
with companies from the private sector. 

The outcome entailed a validation workshop with four members of the private sector. 
The workshop was held in order to determine if the modules developed are responsive 
to the needs of businesses, their management, and their frontliners. The workshop was 
conducted on October 17, 2020 through a Zoom meeting. The event lasted for one hour. 

Prior to the validation workshop, the previous seven participants from the first FGD on 
the Group Consultation with LGBTQI Advocates in the Private sector were invited again 
to join this workshop. Only three were able to attend this workshop. Three new invites 
were also sent out, but only a participant from Philippine Retailers Association was able 
to attend. 

Validation Workshop

Objectives 

Outcome
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The module developers presented the workshop modules to the members of the private 
sector who attended the validation session. The validation workshop only had four 
participants from the private sector and the total time duration was only one hour. 
Despite not meeting the target number of participants and the target hours for the 
FGD, it was an overall successful workshop. Babaylanes Inc. saw this as a strength rather 
than a weakness as the small number of participants allowed for a more substantial 
and meaningful discussion. The FGD did not lead to an oversaturation of ideas, but 
rather, the exchange of insights were just right to complement each other to reach an 
agreement of how the modules could be improved. 

Compared to the initial FGD consultation with the private sector, this validation 
workshop had participants from the retail industry rather than just from BPO. This 
allowed for a new perspective on how to approach the private sector for the project. 
One of the participants is also a lawyer, so his insights, particularly on how to approach 
the illegal practices of a management, is very helpful in creating a stronger ground to 
fight against discrimination and for inclusivity. 

Highlighting some feedback from the meeting, one of the participants said that having 
the module workshop is a good next-level step for private companies like his that do 
not tackle the base definitions of SOGIESC. He raised the question of whether there is 
a way to customize the module depending on the level of maturity of the organization. 
He explained that some organizations may have zero knowledge on SOGIESC and 
inclusivity, while some companies may already have a basic or extensive knowledge on 
the matter. This comment made the module developers reflect on the need for a Training 
and Survey prior to the organizing of the workshop with a company. 

Brief Narrative

Image 3. Validation Workshop with Members from the Private Sector
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The initial goal for the pilot workshop was to conduct two sessions: the first 
session would be with company frontliners and the second would be with company 
management. Ideally, two 2 to 4-hour pilot workshops would be done with 15 to 20 
frontliners and 5 to 10 employees of managerial or higher position to pilot test the 
modules. However, this goal was changed in the middle of the pilot project to fit the 
context of the pandemic and the needs of the project. 

The new goal for the pilot workshop was to conduct a 1 to 2-hour online workshop via 
Zoom with the employees of a private company. Through the pilot workshop, the module 
developers aim to:

One of the participants of the consultation and validation workshop became the 
team’s point person in their company. Through her, the team had an initial meeting 
with the company to set expectations and roles for both parties. The pilot workshop 
was then conducted on the 9th of February, 2021. The workshop lasted for one hour 
and 50 minutes and was conducted via Google Meet. There were nine participants 
in the meeting and these participants were a mix of employees and human resources 
personnel. The session tackled the concepts of SOGIESC, LGBTQI situation in the 
workplace, and ways to make their workplace more inclusive for people of diverse 
SOGIESC. The module developers assessed the event from start to finish and the 
reflections and feedback were to further develop the existing modules. 

The Phase 1 of the online module was used to facilitate the pilot workshop. The first 
phase of the module was expected to run for 100 minutes or one hour and 40 minutes. 
The pilot workshop only exceeded ten minutes more from the expected time. 

The error on the part of the project team was that the participants were a mix of 
employees and people from the HR department. It might be the case that the employees 
were not as comfortable in sharing their experiences of discrimination or the lack of 
inclusion in their company. This poses a remark for future module facilitators to make 
sure that the pool of participants are more or less in equal footing with each other. 
This should be done so that the participants would not be compelled to sugarcoat their 
responses or so that they would be comfortable in sharing their experiences. 

From the pilot workshop, the module developers also realized the possibility of changing 
the target persons for the Phase 2 of the modules. Initially, the second phase was meant 
for managers and executives. However, it is better to change the target participants to 
middle management, such as those in the HR department or in policy-making positions. 
In certain companies, issues that would be raised from the Phase 1 of the workshop 
may be first brought to the attention of the HR department before raising them at the 
executive level. Still, module facilitators would first have to have a gauge of where the 
company stands in terms of SOGIESC awareness and policies of adopting change before 
proceeding to the module workshops.

Conducting this pilot workshop would allow for the assessment of the developed 
modules. Further changes and development would be made to the modules based on the 
feedback that were gathered from the participants.

Pilot Workshop

Objectives 

Outcome 

Brief Narrative

Conduct an initial implementation of the module, 
Pilot a workshop on SOGIESC concepts and inclusion in the workplace for a 
private company,
Identify gaps in the workshop which might have been overlooked in the module 
development, and 
Build contacts and networks with groups in the private sector.

• 
• 

• 

•
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Despite the mix of employees and HR personnel in the pilot workshop, the dynamics of 
the group allowed for a fun and smooth session overall. The responses to the questions 
of “what is your sex?” (to explore on sex characteristics), “what are you?” (to explore 
gender identity), and “whom do you like?” (to explore on sexual orientation) were very 
witty and unexpected, but these deepened the discussion on why SOGIESC awareness is 
more so necessary. The issues that they have raised in the Stop, Start, Continue activity 
also provided the basis of how module developers should plan for the Phase 2 of the 
workshop where these issues should be raised as policies. Below is a screenshot of a 
feedback from one of the participants from the workshop. 

In the initial proposal of the pilot project, Babaylanes Inc. proposed to have an in-person 
and online training of facilitators. In these sessions, the finalized modules (both for 
physical and online workshop formats) would be disseminated to the network of LGBTQI 
advocates from different organizations who are interested in conducting a similar 
workshop in the future. The sessions were proposed to last for eight hours each and 
would be done with 10 to 15 advocates in the Metro manila area or via Zoom. 

The module developers decided not to push through with the initial plan, and instead just 
conduct a 2-hour module orientation with 15 to 20 participants from different LGBTQI 
organizations. The module orientation aims to achieve the following objectives:

The goal was to have two sessions to accommodate more LGBTQI advocates from 
different organizations. Babaylanes, Inc. would first set the Philippine LGTBQI context 
in the private sector, the background of the project, the details of the module, and 
the general ways of moving forward. The audience will be provided time to raise their 
concerns before closing each session with time to set action points—particularly when it 
comes to adapting the module.

Module Orientation

Objectives 

Image 4. A Feedback from the Pilot Workshop

Disseminate the finalized module both for physical and digital workshops;
Capacitate other civil society organizations on stronger private sector 
engagement; and
Share our organization’s first-hand experience in implementing the module

• 
• 

• 
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Ang Ladlad LGBT Party
CURLS (Cebu United Rainbow LGBT Sector)
Gayon Albay LGBT Org. Inc.
Pioneer Filipino Transgender Men Movement 
PUP Kasarianlan
San Julian Pride Advocacy Group Incorporated
Side B Philippines
TLF Share
UP Babaylan

• 
• 
•
•  
• 
• 
• 
• 
•

Two sessions were held for the module orientation—the first session was on February 
20, 2020, and the second session was on February 21, 2020. The first session had sevens 
participants and lasted for two hours, while the second session had 12 participants and 
lasted for one hour and 30 minutes. 

The participants in the orientation came from different LGBTQI groups and 
organizations. The list of organizations are as follows: 

The module developers introduced the pilot project to the participants and gave a brief 
background on the situation of the private sector in the Philippines in terms of SOGIESC-
awareness, diversity, and inclusion. The project team then introduced the modules 
to the participants. Perci Cendaña ran through each part of the modules as if he were 
conducting it in an actual workshop. The attendees were also made to participate as if 
they were actual participants for the workshop. This approach allowed for the attendees 
to immerse in how the module should be conducted. 

The key messages for the two phases of the module were also given emphasis to 
effectively communicate the necessity of having the workshops. By the end of each 
phase, the participants were asked for their comments and suggestions in further 
developing the modules.  One of the suggestions that was raised was on having a Phase 
3 for the module which would highlight the courses of action of companies in advancing 
toward SOGIESC diversity and inclusion. This suggestion could be further explored 
in developing this project. Another comment was a clarification on raising policy 
suggestions to the management. From this comment, the module developers decided to 
include another annex in the modules which presents an example of issues that may be  
raised in the Stop, Start, Continue Activity from Phase 1 and how these issues should be 
phrased as policies for the Stop, Wait, and Go Activity in the Phase 2 of the workshop. 

At the end of the module orientation, the participants were informed that the module 
developers would follow-up on them after three to six months to ask if they were able 
to use the modules and how they were able to use them. The individuals who attended 
the module orientation belong to LGBTQI organizations that do not necessarily partner 
with the private sector. Despite this, the modules were developed in a way that it 
can be adapted to serve the needs of an organization regardless of their sector. This 
ensures that LGBTQI organizations would be able to utilize the modules in advancing 
their specific goals. The need for SOGIESC-awareness, diversity, and inclusion is not 
only unique to the private sector but also applies in all sectors of society, may it be in 
academic institutions, civil organizations, and development facilities. 

Outcome 

Brief Narrative 
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Image 5. First Session of the Module Orientation (February 20, 2020)

Image 6. Second Session of the Module Orientation (February 21, 2020)
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To ensure that the pilot project stays on the right track in meeting its objectives, the 
entire project was documented by a process documentalist. The main task of the 
process documentalist was to keep track of all the changes and development being made 
in the project. For each of the activity, the process documentalist created a process 
documentation which includes the objectives, the theory of change, and the detailed 
notes of the activity. The detailed notes also include the persons, the settings, the 
materials used, and the narrative of each event. In evaluating each activity, the process 
documentation also includes a reflection part based on SWOT analysis where the 
module developers reflected on the strengths, weaknesses, opportunities, and threats 
that emerged in each activity. Using the SWOT analysis for every activity allows for the 
team to build on their strengths, work on weaknesses, discover opportunities for growth 
and development, and minimize threats. The detailed process documentation template is 
annexed at the end of this document. 

The project team also adopted the ADDIE framework in monitoring and evaluating the 
entire project. ADDIE stands for analysis, design, development, implementation, and 
evaluation. At the beginning of the project, Babaylanes Inc. conducted an analysis of 
the current situation of the private sector in terms of SOGIESC awareness, diversity, 
and inclusion in the workplace. This initial analysis developed the objectives of the 
pilot project. The team then created a project design that would serve as a project map 
for the development of the pilot project. Once the project proposal was approved by 
APCOM, the project team began the development of the project by securing resources 
and creating partnerships with various organizations. The implementation of the project 
then followed, which led to the creation of the module workshops and the execution 
of the activities to meet the objectives of the project.  The evaluations served as an 
important part of every activity as this led to the step-by-step improvement of the 
project. Comments and feedback were gathered from the participants and partner 
organizations from every activity to make sure that the project is on the right path. 
At the end of the project, the ADDIE framework proved to be effective in keeping a 
reflexive view of the entire project. This allows for proper documentation to see how the 
project could move forward in advancing towards SOGIESC awareness and inclusion.

The team was motivated by the idea that the network lobbying for anti-discrimination 
bill on a national level rarely focuses on engagements with the private sector. They were 
delighted then to know that there are existing groups within private companies working 
for inclusion in their workplaces. If not for these individuals, this module would not 
have been developed. The trajectory then aside from encouraging civil society-private 
sector engagements is to strengthen the existing links with these groups to have more 
coordinated collective actions. Furthermore, despite creating a step-by-step module 
for engagements, organizers should be able to localize these to the contexts of each 
institution they are engaging.

EVALUATIONS   

Monitoring and Evaluations

Reflections and Lesson 
learned 
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The COVID-19 pandemic has posed a serious challenge in the implementation of this 
pilot project. Because of the mandatory community quarantine, physical meetings to 
develop the module were reduced to a minimum. Social distancing had to be observed 
to ensure the safety of the members of the team. Mass gatherings were also not allowed 
to reduce the transmission of the virus, so no physical workshops were conducted 
throughout the pilot project. Despite the limitations imposed by the pandemic, the 
project team resorted to adopting online means of communication and workshop 
facilitation. The team mainly used the Zoom application to conduct online meetings and 
activities. The team also developed a module for online workshop format to adapt to the 
new normal.

In ensuring sustainability for this pilot project, the module developers designed the 
workshop modules to be flexible and adaptable in different contexts and circumstances. 
While the pilot project specifically aims to attain SOGIESC well-being and inclusion 
in the private sector, the developed modules may easily be adapted for workshops in 
other sectors and groups. In grounding the significance of the workshop modules for 
the private sector, the main idea that emerged is that increased diversity and inclusion 
= increased productivity = increased organizational development for the company. In 
contexts where profitability is not the goal, increased productivity still proves to be 
a good goal in increasing engagement and output for an organization. Indicators of 
productivity (Leve, 2017) also include client retention rate, average class attendance, 
average work attendance, etc. 

Toward the end of the pilot project, the team has conducted two module orientations 
with advocates from different LGBTQI organizations who have interest in conducting 
the workshops in the future. Babaylanes Inc. has partnered with 10 organizations 
to make sure that the long-term goals of this project would be achieved. These 
organizations serve the interests of different sectors from the LGBTQI community. 
Regardless of the sector or group, attaining SOGIESC well-being, diversity, and inclusion 
is and should be universal to all.

Another natural calamity that posed a challenge for the development of the project was 
Typhoon Ulysses, which made landfall on November 11 to 12 of 2020. Typhoon Ulysses 
brought powerful winds and strong rain that killed more than a hundred people, injured 
hundreds more, and destroyed millions worth of housing and property (Rappler, 2020). 
The typhoon hit Luzon the hardest and it has become the deadliest tropical cyclone 
that hit the country in 2020. This typhoon has also affected the members of the project 
team and their families. On a larger scale, the typhoon also stopped the operation of 
many businesses in Luzon. Thus, the project team had to halt the project to give time for 
recovery for those strongly affected by the typhoon. Because of this, the pilot project 
had to be postponed for more than three months. The project was only resumed by the 
first week of February. 

Challenges 

Sustainability

COVID-19 Pandemic 

Typhoon Ulysses 
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SUMMARY AND 
CONCLUSION   
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