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Message o
Regional Advisory
Group Chair

Bryan Choong (he/him)
Chair: Regional Advisory Group
Singapore

Happy 15th Anniversary to APCOM! | would like to thank all our
stakeholders for being with us from our humble beginnings for
the formation of APCOM in 2007. Thank you, of course, to our
staff and volunteers past and present for carrying out the crucial
work with and for our communities in the Asia Pacific region,
you really are the backbone of the organization.

Despite the pandemic, some countries have relaxed their travel
restrictions, and | was able to visit staff and the office a couple of
times in 2022 - which is of course so much better than the Zoom
calls. I quickly learned that working from home should be an
option for staff on top of the flexible working hours we already
have, and | was glad to learn that the monthly mental health
activities received positive feedback. | know these are not
unique to APCOM, but there’s greater recognition by donors
that there needs to be support for staff working on LGBTQI and
HIV issues on learning new skills and also to have safety nets for
their mental health also.

The main highlight for me was to actually witness first hand
the amazing work of APCOM during the end of November
activities; APCOM Community Summit, HERO Awards, and
Thailand Pride Festival - we are not just providing the space for
dialogues and learning across different stakeholders, but in my
humble opinion, we are also creating spaces of possibilities; for
our community to be inspired and do something similar at the
national level, for our stakeholders to support community-led
initiatives and development by providing opportunities.

2023 is a big year for us, as we look forward to launching our
new five year strategic plan, and we will also be commemorating
10 years of the passing of our Founder, the late Shivananda
Khan.

Thank you very much again for your support to APCOM!

Message qon
Executive Director

Midnight Poonkasetwattana (he/him)

Executive Director
Thailand

Despite the on-going pandemic, we were as busy, if not more as
compared to previous years. | am thankful that we were able to
retain the same number of staff, and even had very good news in
August when the Government of Canada announced funding for
APCOM to Support LGBTQI Rights in Asia: Connecting Voices
for LGBTQI Socio Economic Inclusion and Human Rights.

This is the first time that APCOM receives funding directly from
a government agency. This funding will also help to strengthen
APCOM as regional LGBTQI funding intermediaries play

in ensuring that donor government and private foundation
resources reach civil society organizations working at the
national or local levels, especially organizations serving the most
marginalized and under-resourced within LGBTQI communities,
and of how intermediaries contribute to stronger LGBTQI
movements in the Asia Pacific region.

Our team, together with our partners are also able to enhance
our engagement with the US PEPFAR regional operational plan,
and the Asian Development Bank’s Safeguard Policy Review. We
are also an official community partner of the Sydney WorldPride
Human Rights conference 2023. APCOM is on the UNAIDS
programme coordinating board (2022-2023) representing NGO
delegation from Asia and the Pacific region.

| am also glad we were back for a physical 6th HERO Awards,
hosted by the Australian Embassy in Bangkok, and once again
put a spotlight on the individuals and organisations doing
amazing work to advance the health, rights and wellbeing for
their communities.

We celebrated our 15th anniversary throughout the year with
a special logo, a reception at the International AIDS Conference
in Montreal, Canada, and community submissions of stories and
well-wishes video clips. | can’t believe how time has flown since
we only celebrated our 10th anniversary in 2017.

Kob khun krub [thank you] for your ongoing support to us -
staff, volunteers, regional advisory group, ambassadors, board
members. | hope 2023 will be a year of physical reconnections
and reforge our friendships with our communities, partners, and
other stakeholders. | also hope 2023 will bring opportunities for
exploring partnerships with other stakeholders as well.




We Are
APCOM

We are a regional organisation with a vision to have a world
where all gay men, other men who have sex with men and people
of diverse sexual orientation, gender identity, gender expression
and sex characteristics can fully participate and achieve
sustainable development in all aspects of their health, rights and
wellbeing.

We work to improve the health and rights of gay men, other men
who have sex with men and SOGIESC people across Asia and

the Pacific. Our focus includes work on HIV because it is a key
health issue for gay men and other men who have sex with men
in the region. We also address other related health issues for our
communities such as sexual health, mental health and drug use.

As a regional organisation, we focus on improving relevant human
and legal rights across the region as discrimination, stigma,
criminalisation and exclusion impact on the health outcomes of
the communities we serve.

Project implementation in 2022
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Online knowledge exchange

The pandemic was a call to change and innovation.
We transformed our delivery of knowledge to strengthen communities’
technical expertise into a series of organised and thematic webinars.

JANUARY

APCOM x Gilead HIV Community
Masterclass Year 1
Session No. 3: Going Beyond 90-90-90

Regional Multi-Stakeholder Meeting:
APCOM x PEPFAR x USAID and the
PEPFAR-Funded Regional Partners on COP/
ROP22 Strategies

Accelerating Access to HIV Services for
Young Gay Men and Other MSM

NOVEMBER

APCOM HIV Community Masterclass Year 2

Session No.1: HI-FUN SAFETY NETS:
Progrmming to balance pleasures
and reduce risks

FEBRUARY

COP/ROP22 Sub-Regional Consultations

APRIL

BIG HUSTLE FOR BIG HUDDLE:
Key Population’s Regional Online Sounding
Board Session on COP22

SEPTEMBER

Monkeypox and Community Readiness

DECEMBER

APCOM HIV Community Masterclass Year 2

Session No.2: POWER FROM THE PEOPLE:
A community-first and person-focused
approach to end HIV

Webinar
in

January

February

March

April

May

September

November

December

Description

Ending HIV as public health threat requires innovative approaches. This
session examined the role of combination HIV Prevention (PrEP, HIV Self
Testing and ART) in achieving the global targets by 2025, and ways to
optimse Differentiated Service Delivery.

As part of APCOM-led community engagements with PEPFAR’s COP/ROP,
this webinar set the contexts of HIV responses at the country and sub-re-
gion in relation to the key populations. The consultation helped in defining
the role of community-led organisations in scaling up and/or sustaining
community-led interventions within PEPFAR-supported country pro-
grams.

The discussions of this online meeting revolve around the sustainability
of HIV services delivery (PrEP, HIVST, ART) at the regional level while also
ensuring 10-10-10 (human rights and legal environment)

Organised at the end of COP/ROP22 process, the online huddle served as
avirtual sounding board for community representatives. The session was
an opportunity for our community partners to share feedback about COP/
ROP22 and provide recommendations for COP/ROP23.

The webinar showcased best practices, identified barriers and gathered
recommendations on implementing HIV programmes targeted to young
gay men and other MSM (men who have sex with men) in the region.

The webinar provided opportunities for the community to ask questions
from experts, as well as discussing barriers to accessing information, pre-
vention, and treatment regarding the disease.

This was the first of the Masterclass 2.0 series. Addressing the issues
emerging from ‘chemsex’, this masterclass explored innovative harm
reduction programs in Asia and facilitated exchange of good practices in
reducing the risks of HIV for the ‘chemsex’ or ‘highfun’ communities.

This was the second of the Masterclass 2.0 series. This webinar allowed
the participants to learn from peers and experts on how to integrate,
measure and implement community-first research. The discussions also
expanded the role of communities in enhancing patient reported outcomes
and improving service delivery for a lasting impact.




Promoting community leadership

through project partnerships Institutional / Organisational partners

We acknowledge our community partners who are on the frontlines of HIV We acknowledge the Regional/Global Organizations/Institutions whom
and human rights responses in the countries. we have worked with during the year 2022. These are organizations who
provided valuable non-financial support to our projects and activities.

Country Name of Partner Community-Led INSTITUTIONAL PARTNERS TECHNICAL AGENCIES
or Community-Based Organisations
Bhutan Pride Bhutan International Treatment and UNAIDS
Save the Children Bhutan Preparedness Coalition (ITPC) Global PEPEAR Asi
Cambodia Micro Rainbow International Foundation (MRIF) ACON Health -
Cambodian People Living with HIV/AIDS Network (CPN+) . USAID RDMA
Men’s Health Cambodia (MHC) ILGA Asia
India Humsafar Trust Academic Medical Education
Voluntary Health Service (VHS)
Indonesia Jaringan Gaya Warna Lentera Indonesia (GWL-INA) CORPORATE PARTNERS
Jaringan Indonesia Positif (JIP)
Yayasan Kasih Suwitno IBM Technology Corporation
Suara Kita
Kyraystan AIDS Foundation East West DIPLOMATIC OFFICES Twitter Asia
IN THAILAND Foodpanda Thailand
Lao PDR Association of People Living with HIV (APL+) . R s el L
. . o The Embassy of Australia
Community Health and Inclusion Association (CHIAs) Warner Music
Mongolia Youth for Health Center (YFHC) The Embassy of The Netherlands
Facebook
Myanmar / Burma Myanmar Youth Stars (MYS) The Embassy of Canada 5 —
Myanmar Positive Group (MPG) The Emb fIreland ove Spirit
MSM and Transgender Women Network € EMBbasARiE Fabulous Me
Nepal Blue Diamond Society
National Federation of Women Living with HIV TQPR
Pakistan Dareecha Health Society Brand Now
Papua New Guinea Key Population Advocacy Consortium PNG Andrew Christian
Philippines LoveYourself, Inc. Durex
HIV & AIDS Support House (HASH)
Gabay sa Pulang Laso Brand Now
BEEVENES
Action for Health Initiatives (ACHIEVE)
Singapore AFA Singapore
Tajikistan Youth View
Thailand Rainbow Sky Association of Thailand (RSAT)

Institute of HIV Research and Innovation (IHRI)
Service Workers in Group Foundation (SWING)
MPlus

Caremat

Silom Community Clinic

Vietnam Lighthouse Enterprise Inc.

2022 G-Link
ANNUAL Ho Chi Minh AIDS Association

UPDATE
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LGBTQI Portfolio
Diversity and Inclusion

I(M)PART has the ultimate goal to increased LGBTQI social and economic inclusion and non-discriminatory principles in the
Asian Development Bank and with the business sector as reflected in policies, practices, spaces and activities. While the area of
interest are Asian Development Bank, Chamber of Commerce, and Private sector and Rightsholder is LGBTQI+ communities.

The first key highlights of the projects in 2022 are the LGBTIQ+ Biz forum in June 2022 that can show the trust from the
community, in addition to driving social issues. The issue of diversity and inclusion in the workplace has begun to be discussed
more at both the community level and organization level. There are many entities from the business sector that, although not
directly in the community, listen to suggestions and encourage more comprehensive policies for everyone in the organization
regardless of the difference, while executives are the driving force for change. Be a good partner with the community. This is a
relatively new issue in Thai society.

Another key point for last year is the APCOM annual summit in November 2022 with a great support from The Embassy of The
Kingdom of the Netherlands that helped us to have a successful event again to discuss diversity and inclusion in the workplaces.
There are topics about diversity and inclusion in the workplace in many business sectors. Some companies announce policies
that are more inclusive for all such as sex change surgery leave, maternity leave for all parents, Menstruation leave. Also, many
events were set up for the session to share the company’s experience for diversity and inclusion in the workplace.

But anyway the progress for I(M)PART in Thailand is still behind the plan. The recommendations for next year are to revise the
planinto reality, and focus more on the main activities that we have to deliver as we committed. Try to scope the work plan and
create or combine the activities to reach the highest efficiency results with the limited resources.
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Connecting Voices for LGBTQI Socio-Economic Inclusion and Human Rights in Asia is a multi-country
project which will be implemented in Cambodia, Indonesia, Lao PDR, Thailand, and the Philippines
from March 2022 to December 31, 2024. The project is funded by Global Affairs Canada, and the
APCOM Foundation is the main executing agency. This project will support the LGBTQI organizations
with the aim of strengthening the sustainability and organizational capacities of local, national, and
regional LGBTQI organizations such as project management, lobbying and advocacy, networking,
resource mobilization and human rights and gender equality. APCOM will implement the project in
partnership with five (5) national and ten (10) sub-national country partner organizations, including
at least five (5) women-led LGBTQI organizations and/or lesbian, bisexual, and transgender women
organizations.

This project is much aligned with Global Affairs Canada’s development priorities on gender equality
that is viewed as critical to achieving other priorities; human dignity; and growth that works for
everyone. This is further aligned with Canada’s commitment to advance human rights and improve
socio-economic outcomes of LGBTQI in the region. In addition, this project coordinates with
APCOM'’s vision, ‘a world where all gay men, other men who have sex with men and people of diverse
sexual orientation, gender identity, gender expression and sex characteristics can fully participate in
and achieve sustainable development in all aspects of their health, rights and wellbeing

The project envisions ultimate outcome is to have an increased full enjoyment of advancement of
gender equality and human rights by lesbian, gay, bisexual, transgender, queer, and intersex persons in
Cambodia, Indonesia, Lao PDR, Philippines and Thailand.

2022
"7 HIGHLIGHT

PROJECT STEERING COMMITTEE MEETING

On 24 and 25 November 2022, APCOM organized 2 day face to face project steering committee
meeting which is a part of the project governance structure. The overall purpose of this meeting was
to discuss project updates and strategies for the achievements of the project results and outcomes.
The project team lead from GAC and two representatives from each of the five (5) national country
partner organizations participated in this meeting; 1. MRIF, Cambodia 2. Suara Kita, Indonesia.

3. CHIAs, Laos, 4. Babylanes, the Philippines 5. SWING, Thailand. This meeting provided a venue
to national country partner organizations to; get acquainted with one another; cross learn and
share LBTQI situations from their countries; and discuss potential strategies related to project
implementation.

2023
~ ACTION POINT

Inyear 2023, APCOM will continue to engage with country partner organizations with an aim to strengthening
the sustainability and organizational capacities of local and national organizations. APCOM will implement project
related activities to contribute achieving the project ultimate outcomes.
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testBKK.org

In 2022, APCOM has continued to expand the scope of messaging and service promotion under testBKK and implement

several HIV-related social and behavioral change communications (SBCC) activities including promoting HIV testing through
the testBKK campaign and reaching young men who have sex with men (YMSM) through multiple online platforms as well as
supporting service delivery in Thailand. testBKK’s online campaign utilized both organic and paid promotions to approach key
populations under a strategy that has been proven effective and cost-efficient in generating testing uptake with testBKK’s
clinic partners. APCOM continued this successful online marketing strategy - including social media advertisements (Facebook,
Twitter, Google, TikTok, and YouTube), social media influencers, and online dating applications - which contributed roughly 20%
of EpiC Thailand’s online-to-offline case finding in FY22

The objective remains to implement activities to support attainment and maintenance of epidemic control among KPs and

priority populations (PPs) by delivering HIV prevention, care, and treatment services for these populations and their networks
with a focus on MSM, male sex workers (MSW), TGW, and transgender sex workers (TGSW).

HIV Programming Portfolio

Community leadership 2022
in the HIV response h/HI\GHLIGHT

SIGNIFICANT INCREASE OF ONLINE OUTREACH EFFORTS AS RESULTS OF:

- Utilizing multiple channels for outreach. Although testBKK Facebook remains the primary online platform
with the largest followers of about 80,000, other channels were also used to increase traffic and promote
demand creation materials that served the specific needs of different audience group per channel.

»  Enhancing content and media elements of each social media platform or channel.

The number of Bangkok-based online reservations in TestMeNow created by testBKK, and the corresponding
testing uptakes, has reached over 3000%

2023

ACTION POINTS

For the fiscal year 2023, testBKK will continue to distribute more “Safe Play Packs” through its online platform
with delivery service, offline outreach to the key population in public areas, and engagement with CSOs and
government.

2022
ANNUAL Online outreach will maximize its performance and reach more people in order to establish an engaging campaign
UPDATE and develop the content that will be organically reached, modify the approach by utilizing advertisements, and

raise awareness on Google and social media platforms.

p. 18
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REGIONAL
TECHNICAL ASSISTANCE

THROUGH
THE REGIONAL COLLABORATION FUND

Through the EpiC Project (Meeting Targets and Maintaining HIV Epidemic Control), APCOM continues to implement
in-country technical assistance activities to transfer and adapt lessons learned and technical capacities from
Thailand to other priority including Indonesia, Laos, Nepal, and the Philippines. During Fiscal Year 2022, APCOM
convened regional online learning and advocacy webinars based on the needs of the community and emerging issues

related to ending AIDS by 2030, including on PrEP, HIVST, PEPFAR ROP/COP, Chemsex, Community-Led Monitoring.

Primarily based on needs identified by community partners at the country level, APCOM organises and facilitates
webinars with experts from organizations possessing real-world experience. The webinars are also designed around
regional priorities to strengthen regional key population networks technical expertise. These webinars or in-person
seminars will serve as the basis for specific country-to-country follow-up should the need arise.

2022
"7 HIGHLIGHT

The first in the series of webinars was held. The knowledge exchange revolved around the regional
community-based or community-led monitoring as one of major priorities of the HIV response.

2023
“ ACTION POINTS

For the year 2023, several webinars will be organized that will focus on PrEP Demand Creation,
opportunities for CAB-LA in Asia, U=U strategies, and approaches in addressing chemsex.

APCOM will also convene Thailand-based community partners to develop a country community-led
strategy to scale up uptakes of PrEP, HIV testing and ART.

PREVENTION PROJECT
FOR MSM AND YMSM

(PART OF INDO-PACIFIC HIV PREVENTION PROGRAMME 2021-2023)

With support from Australia’s Department of Foreign Affairs and Trade (DFAT) through UNAIDS, APCOM is leading a small
project to increase demand and access to condoms, lubricants and other HIV prevention tools for men who have sex with men
(MSM), including young MSM. It is part of a multi-country grant which aims to strengthen HIV prevention and testing efforts in
the Indo-Pacific and implemented in four countries: Cambodia, Indonesia, Papua New Guinea and the Philippines.

The project intends to provide MSM and young MSM with a prevention package (consisting of condoms, lubricants and other
relevant materials) that could be accessed online, an idea which was replicated from the highly successful “Party Pack” project
implemented by APCOM'’s flagship campaign testBKK. The initiative will be supported by a mini campaign that will promote the
aforementioned package, along with other relevant information to raise awareness on the importance of HIV prevention.

There are four program objectives:

1. Toimprove condom and lubricant accessibility and use among MSM and young MSM,;

2. Toraise awareness around HIV prevention among hard-to-reach populations using virtual and community-led
interventions;

3. Toincrease the roles played by community-led organizations in driving demand and advocating for the full range of
appropriate and accessible HIV services for MSM, including young MSM;

4. To strengthen partnerships between regional networks, national community-based organizations, and private sector in
HIV prevention efforts.

2022 2023
HIGHLIGHT ACTION POINTS

2022 was the first phase of the project, where A comprehensive editorial plan will be developed and

APCOM and partners in 4 countries, have will serve as the basic skeleton for the mini demand

conducted a mapping exercise - including a series creation campaign, which will use the already existing

of focus group discussions with the community platforms/touchpoints owned by implementing

- to get insights into the context in each country, partners. In parallel, an online platform to order the

and developed a set of campaign messages and prevention packages will also be developed and a

an advocacy plan for countries to effectively short survey will be embedded. The latter is a means of

implement the project. gathering strategic information from the community,
which will help to improve access for HIV prevention in

Based on the insights gathered in the first phase, the future.

the second phase aims to build on the progress
made and begin the implementation of the demand
creation campaign and advocacy, including

the delivery of prevention packages to the
communities.
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REGIONAL
ASIA & AUSTRALIA
PREP SURVEY

APCOM and Asia Pacific Transgender Network (APTN) worked together in a regional survey exploring the values
and preferences of pre-exposure prophylaxis (PrEP) products among men who have sex with men (MSM) and
transgender women (TGW) - the former inclusive of transgender men. The survey is a partnership between WHO,
UNAIDS, FHI 360, PATH and IHRI and research partners Kirby Institute, University of New South Wales (UNSW) and
Monash University.

This survey aims to understand the awareness and use of different PrEP products among the targeted populations,
while at the same time trying to determine which PrEP products should be prioritized for which populations in Asia
and Australasia. One of the objectives is also to get a better idea about the willingness and ability of the community to
pay for the powerful anti-HIV drug. Dubbed as the first-of-its-kind in the region, the ambitious survey is implemented
in 16 countries: Australia, Cambodia, China, Hong Kong, India, Indonesia, Japan, Lao PDR, Malaysia, Myanmar, Nepal,
the Philippines, Singapore, Taiwan, Thailand and Vietnam.

2022
"7 HIGHLIGHT

APCOM is responsible for promotional aspects of the survey, mainly for the MSM community. At the time
when the survey is concluded at the near end of 2022, there are more than 17,000 MSM participants, of
which approximately 50% of participants could be claimed as APCOM'’s successful contribution to the
survey. Around 18% came organically from community participants (APCOM reached out to more than
300 organizations and individuals for this) and around 32% came from #Grindr4Equality, a connection
built by APCOM through previous collaboration on the testBKK online campaign.

2023
“ ACTION POINTS °

Key findings from the survey will be used as effective advocacy tools for government and other
stakeholders at both regional and country level. Various abstracts are also being developed to be
presented at prominent international conferences, most notably the upcoming 12th International AIDS
Society (IAS) Conference on HIV Science, which will take place in Brisbane, Australia.

APCOM, with the support by Gilead Sciences, organized a number of online learning sessions for HIV communities and
advocates in Asia. The ‘HIV Community Masterclass Asia’ (or Masterclass for brevity), the series of virtual masterclasses
or webinars will bring together global experts and community-based organizations (CBOs) across Asia for dialogue and
knowledge-exchange.

The Community Masterclass series provides a platform for CBOs to learn from experts and peers about best practices and new
innovations that can inform the design of more effective programs. The first of the series was concluded in January 2021. The
second year of the Masterclass is from November 2022 to March 2023.

2022 2023
HIGHLIGHT ACTION POINTS

HIV Community Masterclass Year 1, Session No. 3. The use of online platforms was maximised during the
With the title, ‘Going Beyond 90-90-90’, the discussions COVID-19 pandemic where face-to-face meetings were
were led by UNAIDS on the role of HIV Prevention restricted. Although the usual operations are back post
Combination (PrEP, HIV Self Testing and ART) in COVID-19 pandemic, the use of these online platforms
achieving the global targets by 2025, and ways to remain to be effective in sharing knowledge and
optimse Differentiated Service Delivery. It was then providing organizational technical assistance.

followed by Taiwan CDC to share the country’s work
in surpassing the UNAIDS 90-90-90 goals. The session From these sets of lessons learned, APCOM

opened opportunities for a broader collaboration by will optimise and integrate the use of its online
the communities with UNAIDS as well as collaboration  infrastructure in future projects to create a more
government agencies in implementing initiatives to efficient and effective technical assistance.

achieve the Global AIDS Strategy.

Approval of APCOM HIV Community Masterclass
Year 2. The rollout this year is under the theme ‘Driving
Inclusivity Towards 95-95-95! We continue to bring
notable community experts and leaders to share good
practices and timely innovations to address emerging
challenges. The Masterclass 2.0 features leading
community voices and champions as Masterclass
coaches to spur highly interactive and engaging
masterclass.
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It is crucial to build understanding on the HIV Prevention Combination among key populations and their community
networks in Asia. Some of these tools are not yet even piloted at the country level. This reflects the low investment
level made by PEPFAR and Global Fund to increase the availability and accessibility of these innovative tools.

The innovationsmap.org will serve as an online knowledge repository about PrEP, HIVST, U=U and COVID-19 that
will focus on Asia and the Pacific. This will help community-based organizations and service delivery providers to
gain more knowledge to implement tailored approaches and client-centered services for HIV prevention tools and
COVID-19 related services. The online resource hub will establish a common knowledge within the communities in
Asia-Pacific about PrEP, HIVST, U=U.

2022
"7 HIGHLIGHT

APCOM updated the online resource hub and scaled up its way of providing information through

the launch of Innovationsma.asia. Bearing the name ‘innovations’, the online resource hub includes
information on Pre-Exposure Prophylaxes (PrEP), HIV self-testing (HIVST), and differentiated HIV
service delivery or community-models of HIV services. The innovationsmap.asia will serve as an online
knowledge repository about PrEP, HIVST, and U=U that will focus on Asia and the Pacific.

2023
~ ACTION POINTS

It is important to create a significant intangible result in areas of partnerships, cross-learning and
exchanges. It is also important to focus on creating an evidence of good practice, which may include
highlighting the work of community partners in delivering HIV services, or in building capacities of its
partners for innovative service delivery and advocacy.

SUSTAINABILITY OF HIV SERVICES
FOR KEY POPULATIONS

IN SOUTH-EAST ASIA

(SKPA)-2 PROGRAM

The three-year multi-country program funded by the Global Fund to Fight AIDS, Tuberculosis, and Malaria was launched in July
2022 and led by Australian Federation of AIDS Organization (AFAQO) as the Principal Recipient. Built on the lessons learned
from SKPA-1 (2019 to 2021), the program aims to improve the sustainability of evidence-informed, prioritized HIV services for
key populations in Bhutan, Mongolia, the Philippines and Sri Lanka.

There are four program objectives:

Accelerate financial sustainability;

Improve strategic information availability and use;

Promote programmatic sustainability;

Remove human rights- and gender-related barriers to services.

o=

APCOM, as one of the regional sub-recipients under this grant, is focusing on providing technical assistance for the country
partners, especially on major components related to objective #2 i.e. Community-led Monitoring (CLM), as well as objective #4.
APCOM also plays a leadership role in facilitating cross-regional learning and information exchange, which are coupled with
other learning and knowledge sharing initiatives, for the SKPA-2 countries and beyond.

2022 2023
HIGHLIGHT ACTION POINTS

After its launch, the program focused on conducting a Findings from the baseline assessment will fine tune
rapid baseline assessment in the four SKPA-2 countries  programmatic aspects of SKPA-2, including the plan to
to provide a deeper understanding about, among strengthen interventions for human rights and gender,
others, strategic information needs and human rights and best approaches for the scale-up of CLM. Given
and gender situation, as well as to examine the extent its role as a regional network and vast experiences in
to which each country is prepared for the financial communications and virtual interventions, APCOM
sustainability of services for key populations. In is set to host the Community of Practice (CoP) which
parallel, SKPA-2 CLM Toolkit was launched and other will provide a mechanism for stakeholders, partners
knowledge sharing products and initiatives, such as and like-minded practitioners to discuss challenges,
quarterly newsletter and plan for series of webinars,are  bottlenecks and opportunities, at a regional level
developed. through regular critical dialogues. It is aimed for the CoP
to address all four SKPA-2 objectives, however it is not
exclusive to four SKPA-2 countries.


http://www.Innovationsma.asia
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APCOM-led initiatives
(not supported by funders)

#KeyPopAsiaCOP

The #KeyPopAsiaCOP is a series of data collection and consultation with key populations and their networks at the country
and regional level. The main component of activity is the direct linking of key population networks and PEPFAR offices during
the consultations. The Country Operational Plans (COP) present a significant opportunity for civil society organizations

and key populations to be meaningfully involved in all phases the country level processes, particularly for those who will be
representing key populations.

The engagement of the key population with the COP is crucial to ensuring that the needs of their communities are
appropriately addressed and budgeted for the fiscal year. Yet clear, concise and community-friendly information and pointers
for their involvement remain to be very limited. Pro-active development and dissemination of these resources, and consistent
engagements with key populations are needed to impart communities with knowledge and skills to raise their voices and

communicate their needs in this particular forum.

Presence as observers of Regional Key Population Networks. With the support from USAID RDMA and PEPFAR
Asia, APCOM requests PEPFAR Operational Units (OUs) to allow regional representation through regional KP
networks as observers to ensure community

engagement in the COP process. Information from the observation will contribute to the design a regional strategy
on sustainability in the delivery of HIV services as our input into the ROP22. Any information we get from the COP
meetings will greatly contribute to our regional approach.

Developing COP22 Fact Sheets. The COP/ROP21 and COP/ROP22 Fact Sheets are few of the first summarized
information about the PEPFAR Country Operational Plans developed with the primary purpose of enhancing key
population’s and their representative’s understanding of the processes regularly practiced by PEPFAR. The fact
sheets aim to assist in enabling meaningful engagements of key populations during the process. In addition to
visual presentation of the COP/ROP22 process, the guides also contain tips and suggestions to the key population
and their communities on how they can effectively engage with their respective country processes.

/2023
ACTION POINTS

For COP/ROP23, the process of community engagement
must begin at the earliest time. APCOM will continue

to engage and coordinate with the PEPFAR Asia
Coordination Unit (PARCU) and the regional key
population networks. APCOM will consult with key
population representatives in developing new strategies
of PEPFAR and include the representatives in the drafting
of the guidelines for COP/ROP 23. Importantly, APCOM,
as a Regional network, will play as the coordinating body
for countries between key populations and PEPFAR.
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TECHNICAL ASSISTANCE
FOR COMMUNITY-LED
MONITORING

According the CLM guide of APCOM, the overall goal of CLM is “at the end CLM intervention programme, it is
expected to have a meaningful participation of key populations, their communities, and/or their representatives at
all levels in the decision making processes. In addition, the identified key population communities have developed or
strengthened their capacities in terms of data collection and dissemination, engagement with national HIV program
authorities and local service providers, prioritization of needs in relation to HIV, and advocacy capacity”. Click here
to see more details about CLM goals, objectives, outputs, approaches and other important details about CLM.

Since 2019, APCOM has led the implementation of community-based monitoring under the Global Fund grant.
APCOM has been transitioning from CBM to CLM under the Global Fund grant. Being a regional network, APCOM
has been contributing to build the capacity of CLM implementers in Global Fund countries and other countries in
Asia Pacific region; Global Fund countries - Bhutan, Laos, Mongolia, PNG and Sri Lanka; Other countries - Cambodia,
India, Indonesia, Kazakhstan, Kyrgystan, Laos, Myanmar, Nepal, Pakistan, PNG, Tajikistan, Thailand, Vietnam.

2022
"7 HIGHLIGHT

Regional Asia Pacific CLM/CBM webinar - Optimizing the key populations for community led
monitoring tools for improved HIV Access and Services

APCOM in partnership with PEPFAR/USAID/EpiC project and supported by FHI 360, UNAIDS, the
Global Fund SKPA project organized a 90-minute webinar on ensuring a mechanism that will improve
the quality and access to HIV services for key populations. The key populations are in the best position
to determine what counts as friendly, accessible, quality services, and to evaluate if services meet
those expected standards and to propose solutions and ways forward where issues were identified. 32
participants from 10 countries joined the webinar; Cambodia, India, Indonesia, Ireland, Laos, Myanmar,
Nepal, the Philippines, Thailand, and United States. Click here to see more details.

Community- Led Monitoring Workshop, titled Underscoring Community in ‘Community Led’
APCOM collaborated with USAID/RDMA, ITPC, UNAIDS and Regional Networks (APN+, NAPUD, Youth
Lead) in Bangkok. This workshop’s overall objective was to build the capacity of the identified CLM
community champions from CLM-implementing countries in the Asia Pacific region who will further train
their constituency members on CLM projects/work. 25 participants from 13 countries joined this two
day CLM workshop and have acquired more knowledge about CLM basic principles, CLM approaches,
CLM datainterpretation and its effective use for advocacy for CLM sustainability.

Through this CLM workshop, APCOM has created 25 community champions.

Community - Led Monitoring follow up meeting or dialogue

This is an online CLM follow up meeting or dialogue with the trained community champions. The
participants conducted a stock take of how the trained CLM community champions have taken the CLM
forward at the country level, particularly on CLM advocacy with the stakeholders, and establishing a
formal mechanism (CLM committee) at the country level. This CLM follow up dialogue also surfaced
with some way forward steps/recommendations which includes CLM orientation meeting with service
providers and stakeholders; continue assistance to CLM implementers on CLM projects/work.

2023
“ ACTION POINTS °

For Year 2023, APCOM will continue to provide assistance/ support to the community champions through CLM
webinars or meetings or workshops to ensure to build their capacity on CLM projects. APCOM will continue
nurturing partnership with other Regional Networks in Bangkok to ensure to implement a five year CLM road map
(2023 to 2027) which has been developed by the Regional Networks with inputs from community led organizations
to promote the engagement of Regional Networks to support effective and sustainable CLM in Asia Pacific region.


https://www.apcom.org/wp-content/uploads/2022/10/2022_CLM-Toolkit-2.0-revise_v3.pdf
https://www.apcom.org/creating-space-for-community-data-collecting-through-skpa-cbm/
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BODY POSITIVITY
CAMPAIGN

A notable and pervasive issue within the LGBTQI and PLHIV community (especially MSM), which is aggravated by the digital
world - the perceived defect in their physical appearance (or called Body Dysmorphic Disorder, BDD). The perception of a
perfect physical appearance is an illusion that many corporate brands have cashed on to generate profit by promoting an
unattainable body standard. This results in low self-esteem, low self-acceptance and furthers self-stigma. Further than

the LGBTQI and PLHIV people, we would like to include all the differently-abled such as people with disabilities, minority,
marginalised, vulnerable groups to be proud of their body and be empowered that this body has no limitation to do the best of
oneself.

APCOM, aregional organisation operating in the Asia Pacific, working on the human rights of the LGBTQI community and
quality of life for people living with HIV, would like to invite you to join this regional campaign across Asia and Pacific to
celebrate and promote healthy living, body-positivity and body acceptance.

This campaign aims to crush the idea that there is a perfect body standard. Each one is unique and should be celebrated
promoting body positivity inclusive of all races and ethnicities, differently-abled people, gender identities, sexual orientations,
and/or health status.

2022
HIGHLIGHT

Events/Exhibitions

Out of the Shell Exhibition at Studio | February
2022

Exhibited in LGBTQI Biz at Seacon Square | June
2022

Popup exhibited in HERO Awards & Thailand Pride
Festival | November 2022

Exhibited at Creativbkk Gallery | December 2022

2023
ACTION POINTS

+  Co-organise with nude workshop(s) | Depends on
the artist(s)

«  Exhibit in LGBTQI Biz | June 2023

«  Exhibit in HERO Awards | November 2023
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APCOM-led Platforms
for advocacy and

community mobilisation

About Thailand LGBTQI+ Biz Forum

APCOM hosted the first Thailand LGBTQI+ Biz Forum in 2020 with the aim to promote diversity and inclusion for lesbian, gay,
bisexual, transgender, queer and intersex (LGBTQI) communities in Thailand. Due to the uniqueness of the event that brings
different stakeholders together to advance LGBTQI social and economic inclusion, we have been holding the Thailand LGBTQI+
Biz Forum on an annual basis.

2nd LGBTQI+ Biz Forum 2021 - (held online due to Covid-19)
APCOM and the Australian Embassy kicks off Pride Month Highlighting LGBTQI Inclusion and Covid-19
Bangkok Pride 2.0: Covid-19 recovery towards LGBTQI inclusion

3rd LGBTQI+ Biz Forum 2022
Thailand LGBTQI+ Biz 2022 marks the start of Pride Month!
APCOM hosts Thailand LGBTQI+ Biz 2022 for Pride Month

Highlight

To celebrate Pride Month, APCOM held Thailand LGBTQI+
Biz event at Seacon Square shopping center. Supported by
the Embassies of Argentina, Australia and Canada, and
Voice Global, and with the cooperation of LGBTQI
community network, SMEs and Bangkok University. We
were honoured to have Chargé d’ Affaires a.i. Gustavo
Méndez, opened the event, as Argentina co-chairs
together with the UK, the Equal Rights Coalition, an
intergovernmental body of Member States dedicated to
the protection of the rights of LGBTQI persons. The Global
Conference will be hosted in Buenos Aires, Argentinain
September.

Activity

*  Show to celebrate the PRIDE month
*  Academictalk on the stage

*  Body positive exhibition

*  Marketplace

Next step and recommendation for 2023

*  Expand to more business partners and other stakeholders
*  Focusondiversity Right in the workplace and LGBTQI welfare
*  Collaboration with partners for the exhibition

The 4th Thailand LGBTQI+ Biz Forum 2023 will be held over three days during the Pride Month celebrations, 16-18 June
2023 at the Riverside Plaza, Bangkok, Thailand promises an exciting opportunity to further the social and economic inclusion
of LGBTQI in Thailand given the recent elections. We expect the Forum to strengthen networking and collaboration among
LGBTQI community, private sectors, and other stakeholders. We hope that this platform will also promote LGBTQI social and
economic inclusion and will be a template for our partners in other countries to create a similar platform.
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Background and
Objectives

The coalition of Thai LGBTQI groups, a network of
individuals and community-based organizations working
to advance the human rights of LGBTQI community for
decades, hosted the premier Thailand Pride Festival
2022 during 25-27 November 2022 in Bangkok as the
annual and national event. Under the concept of “Unity
and Diversity”, this festival aims to raise awareness of
diversity and inclusion among the public not just during
Pride Month, while encouraging Thai LGBTQI and
diverse communities to speak up their voices against
stigmatization and discrimination.

This Festival addressed not only LGBTQI groups, but also
other vulnerable and marginalized populations, according
to the pledge to “leave no one behind” settled in the 2030
Agenda for Sustainable Development Goals (SDGs).
Leaving no one behind means social inclusion, which leads
to ensuring their visibility and meaningful participation.
Therefore, various stakeholders and sectors joined hands
and made this Thailand Pride Festival different from other
Pride we knew before.

Events/Exhibitions

*  Pride Parade from Naradhiwas Rajanagarindra
intersection to Saladaeng BTS Station

*  The main stage for Pride Festival celebrations

*  The main stage for Diversity and inclusion, Human
Rights Talk

*  Community and Business Marketplace

*  APCOM'’s exhibition on Body Positivity

* Interactive activities for Equality Marriage Policy

Thailand Pride Festival 2022 convened about 800-1,000
participants and brought together LGBTQI groups, vulnerable
and marginalized groups, celebrities, special guests,
community representatives and advocates, members of
Bangkok’s diplomatic, corporate and entertainment field to
raise awareness of diversity and inclusion among the public.
Online public reach was about 176,566,742 times through
APCOM Press Release, media coverage, newsletters, and
social media channels. It also helped connect between the
LGBTQI communities to other networks from the private
sector and public sector from multinational levels supporting
to advance LGBTQI rights across the region. This collaboration
realizes unity and diversity as the theme of this year’s event.

Key highlights of the festival was the most memorable Pride
Parade from Naradhiwas Rajanagarindra intersection to
Saladaeng BTS Station. It convened more than 500 people
from various stakeholders to celebrate Pride together and
raise awareness of diversity and inclusion among the public.
Significantly, more than 75 guests from 15 Embassies in
Thailand (Canada, England, Australia, Netherlands, Ireland,
Spain, Austria, Denmark, Luxemburg, Germany, Sweden,
Norway, France, Belgium, and EU) participated the march
under their campaign “Love is Love: International Friends for
Equality”. Apart from that, there were multi-national LGBTQI,
HIV, Sex Workers, Disabled and many other communities’
networks together with partners, the public and private
sectors dressed up and joined to wave the rainbows flags in
the 5-row Pride Parade’s key messages: P - Peace, R - Rights,
| - Identity, D - Diversity, and E - Equality. The visibility made
to the public for Pride as well as the existence of LGBTQI,
vulnerable, and marginalized populations was made clear.

Another inspiring highlight was the main event on 27
November at Chamchuri Square, which was filled up with

the main stage, booths from network partners, marketplace,
APCOM'’s exhibition on Body Positivity, and interactive
activities. The public event gathered almost 1,000 people for
the whole day. The performances on the main stage were well-
selected to represent Pride for all targets, not only LGBTQI.
There were variety shows by Down syndrome HERO Thailand
and Network of Music and Arts of Persons with disabilities,
Drag show by Daofah, Special show by Moonlight (Silom
Community), Mini-concert by Z22 (Ajintai Entertainment) and
Silvy (Warner Music), and Discussions on the topics of “Elder
People”, “Urban Poor”, “Drug User”, “People living with HIV”,
“Lesbian’s love”, as well as “LGBTQI Laws”. The stage was also
run by the MCs invited by the LGBTQI communities. While Dr.
Mix and Chompink from Rainbow Sky Association Of Thailand
were in the afternoon, M Stanger Fox (Silom Community) and
Nut Chayo (Mr. Gay World) were in the evening. This main
stage was not only about entertainment, but also the platform
where the audience knew more about each target group on
the same Pride’s stage.

Participants in the event were inspiringly touched by
communities’ harmony and unity in helping raise awareness
of LGBTQI as well as vulnerable and marginalized groups
existence and rights in Thailand. Apart from the visibility
gained from the event, you as our supporters and donors
have also helped raise awareness of human rights, regardless
sexual orientations, and strengthen LGBTQI communities in
tackling discrimination and stigma, violences, harassment, and
inequality in the region. Furthermore, generous contributions
have aided to provide immediate responses needed by

the grassroots LGBTQI communities who are significantly
affected by the COVID-19 outbreak in Asia Pacific under the
campaign #CoronaAPCOMpassion COVID-19 Emergency
Fund.

ABOUT 800-1000
7 ISSUES

Event Participants:

News update on Newsletter:

Reach: 60,453
175,998,485
1,775,000
368,200
Total Mention: 2,928

Total Page View:
Total PR Value:

Total Reach Online:

POSTS ON THE SOCIAL MEDIA

(Facebook Thailand Pride Festival):

IMPRESSION: 161,874
REACH: 129,721
ENGAGEMENT: 4,336
IMPRESSION: 5,840
REACH: 5,560
ENGAGEMENT: 170
IMPRESSION: 4,250
ENGAGEMENT: 341

(Facebook APCOM):

(Twitter APCOM):

Thailand Pride Festival 2023 during 24-26 November
2023 in Bangkok under theme “My PRIDE Everyday”
24th November 2023 HERO Awards theme “Forward
Together Night”

25th November 2023 My PRIDE Everyday Filming in
collaboration with Doc Club and Pub

26th November 2023 PRIDE fun run
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For its 15th year, APCOM organised the Community Summit 2022 to provide a regional platform for key populations
and LGBTQI+ community to discuss and share important innovations, updates and lessons learned on HIV and
human rights work. As we are operating in an environment with the impacts of COVID-19 pandemic, better
coordination is needed amongst the communities.

(
The 2022 APCOM Community Summit hosted approximately 90 individual
participants, with representations from 10 Corporate/Private sector and 32

community-led organisations from 10 countries in Asia-Pacific.
For 3 days, the Summit facilitated 6 community-led sessions under 2 themes.

G

THEMATIC AREA 1.
DIVERSITY AND INCLUSION.

The private sector is one of the largest employers and plays a significant role in the economy. By establishing
standards, the private sector has the power to influence policy to be more LGBTQI inclusive.There are significant
conversations taking on around the world about LGBTQI inclusion and diversity in the private sector, particularly
in businesses and workplaces. These conversations are taking place within and amongst a variety of private
sector participants, including firms and corporations, employee resource organizations, and non-governmental
organizations that support equality.

Sessions

*  Connect: Regional Discussions on Diversity and Inclusion in the Private Sector
This was a platform for private sector, specifically businesses and civil society organizations working on LGBTQI
rights to learn, share, and strategize on diversity and inclusion. This also highlighted the LGBTQI situation in
Cambodia, Indonesia, Lao PDR, Philippines, and Thailand.

* LGBT Decriminalization in Asia
Inspired by the decriminalisation efforts in India, Bhutan, Sri Lanka and Singapore, this session convened
LGBTQI leaders for Asia-focused discussion on the strategies and challenges of decriminalisation.

THEMATIC AREA 2.
HIV PROGRAMMING AND HIV SERVICES FOR KEY POPULATION.

The APCOM Community Summit 2022 provided an opportunity for the community to engage with HIV science and HIV policy
that is not usually possible. The summit also led the advocacy for the involvement of key populations and their representatives
within regional processes that influence national HIV programming.

Sessions

Utilizing the powerful combination: PrEP, HIVST and ART to fight HIV in Asia-Pacific
Discussions on maximising the benefits of PrEP, HIVST and ART to strengthen community organisations’ program and
operational capacities and enable community-led services address issues on ‘chemsex.

Is the ‘person-centered approach’ person-centered?
The session explores the technical capacity needed for the integration of person-centered care into community-led HIV
service delivery in providing prevention, testing, treatment and care.

Convening Community Leadership and USAID/PEPFAR: Discussions for engagements and priorities for COP/ROP23
APCOM convened regional key population networks and community partners from 10 PEPFAR countries in Asia to begin
discussions on key population engagement and priorities for Country Operational Plan / Regional Operational Plan 2023
(COP/ROP23).

KEYPOP APP: Launching of APCOM’s KeyPop Mobile App

The KeyPop App may be used by community organisations in producing the needed data for public accountability,
especially on promised investments. The information will be used to inform PEPFAR, Global Fund, KP networks and
national governments on what goes well and what needs improvement.
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Regional and
global community
representation

This conference is a key event in the fight against AIDS and provides a
platform for researchers and community leaders to share their expertise
on the current state of the epidemic and how we can best prevent further
transmission of the virus. However, at this event, the attendance of key
populations, especially those coming from Africa and Asia, has been
restricted due to reasons concerning Visa applications.

Through APCOM'’s work, ranging from capacity building to community
research to regional advocacy, we have gathered significant amount of
findings from program implementation from various countries. These
findings can influence the communities in setting their priorities in their
respective HIV responses.

However, with a number of key population and their communities from Asia
not being able to participate in the AIDS 2022 conference, some crucial
issues at the country-level may not be raised. Few organisations including
APCOM took our session engagements as opportunities to voice out other
issues of key populations and communities.

Throughout the conference, APCOM voiced community perspectives in the
sessions listed below. For a detailed AIDS 2022 report, please click this link.

Pre-Conference
27 July 2022

*  Getting to the Heart of Stigma - Role of partnerships
in funding comprehensive responses to stigma and
discrimination

Pre-Conference
28 July 2022

*  U=U Global Summit 2022

International AIDS
Conference 2022
29 July to 02 August 2023

PrEP-ing for 2030: Why optimization and scale-up of the
PrEP service and product mix is critical to addressing unmet
PrEP need and supporting effective use towards 2030 HIV
prevention goals
Satellite Session

*  Launching the new WHO Guidelines for key populations:
Focus for impact
Satellite Session

*  Self-testing to enhance HIV, Hepatitis C and Covid-19
diagnosis and integrated, differentiated service delivery
Satellite Session

¢ HIV and Viral Hepatitis: integrating programmes and
financing to accelerate achievement of twin goals to
eliminate HIV and viral hepatitis by 2030
Satellite Session

*  Reducinginequalities, advancing equity: What it will take to
achieve sustained epidemic control of HIV
Satellite Session

*  ANew Global Road Map for Combination HIV Prevention;
Intensified actions towards achieving UNAIDS 2025
targets’
Satellite Session

*  Our next shot: Effectively delivering injectable cabotegravir
for PrEP
Satellite Session

*  Quest to Reach HIV Epidemic Control
Satellite Session

*  Sex,Drugs & HIV in the Age of Biomedical Prevention
Global Village and Youth Programme

*  Ending HIV Epidemic for Everyone, Everywhere
Offsite Networking Event
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At the ILGA Asia Conference, APCOM profiled its work and the country partners’ work. We highlighted that the
partnership between LGBTQI organizations is crucial to mobilize collective action and to advance the rights of people
with diverse SOGIESC. Besides showcasing our work at the sessions, APCOM highlighted multiple issues, including
human rights issues of LGBTQI people in the Asia Pacific region.

On 1 December, marking the World AIDS Day commemoration and our 15th Anniversary celebration, APCOM in
partnership with ILGA Asia, held a Reception for the participants at conference venue, New World Saigon Hotel, Ho
Chi Minh, Vietnam.

APCOM team participated in several sessions at the ILGA Asia conference 2022 including;

1. Donor pre-conference, Marriage Equality pre-conference
45 grantmakers from 26 organizations gathered for a donor pre-conference ahead of the ILGA Asia. Grantmak-
ersin this group included public and private foundations, government and multilateral funders, intermediaries,
and individual donors.

2. Building acommon agenda to advance bodily autonomy in Asia session
The session highlighted a variety of issues affecting LGBTQI communities and their work. Bodily autonomy is
under threat in various forms and intersections throughout the Asia-Pacific region, such as oppression and de-
grading treatment of the trans community, barriers to gender recognition, sterilization, and other ongoing issues.
Anti-rights activists oppose the LGBTQI movement and deny our rights because they fear for their heterosex-
uality, traditional family values, and religion. In the face of anti-rights movements, the next step is to be actively
involved in politics and support politicians who represent our interests

3. Identifying strategies for LGBTQI civil society engagements on ADB safeguards policy review for SOGIESC
inclusion session
The recommendations on how to engage with the ADB include the need to secure and develop a standalone
safeguard policy. ADB needs to find a way to ensure the money goes directly to the community in a transparent
way. Orient and train the ADB staff members. Throughout the project cycle and implementation, community
engagement is important. securing lots of funding for the government.

4. Meeting with US Special envoy to advance the human rights of LGBTQI+ persons
APCOM helped to coordinate the Thai LGBTQI representatives at the ILGA Asia conference for a meeting with
Jessica Stern U.S. Special Envoy to Advance the Human Rights of LGBTQI+ Persons.

5. Regional LGBTQI + Network meeting
Representatives from Intersex Asia, ILGA Asia, APTN, ASEAN SOGIE Caucus, APCOM, ASEAN LBQ Network,
and Youth Voices Count joined this meeting. The representatives in the meeting emphasized the significance of
coordinating regional LGBTQI networks because it provides a forum for sharing, learning from one another, and
supporting and understanding one another and each other’s work.
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HIV | EQUALITY | RIGHTS

HEI- O

AWARDS 2022

Goals and objectives

Standing for HIV. Equality and Rights, the HERO Awards is an annual
fundraising event which acknowledges outstanding service to the HIV
response in Asia and the Pacific, and to the region’s Lesbian, Gay, Bisexual,
Transgender, Queer and Intersex (LGBTQI) communities.

The HERO Awards also raises funds for the LGBTQI human rights, HIV,
health and wellbeing work of APCOM, as well as Covid-19 emergency
funding. APCOM is a leading Asia Pacific LGBTQI and HIV non-profit
organisation based in Bangkok, Thailand, and is celebrating its 15th
anniversary in 2022. With the theme “Unity and Diversity”, this year 2022
is the 6th HERO Awards taking place on Friday 25 November 2022 at
Australian Embassy, Bangkok.

The event delivered a fabulously fun evening of inspiration and celebration
as community members and supporters paid tribute to the extraordinary
contributions of individuals and organisations who have improved the lives
of LGBTQI people and people affected by HIV throughout the Asia Pacific
region.

The HERO Awards is produced by APCOM and is generously supported by a
range of community, corporate and diplomatic partners.
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Results and Impact Summary

This inspirational HERO Awards 2022 convened almost 500 participants from 30 countries covering celebrities, special guests, community representatives and
advocates, members of Bangkok’s diplomatic, corporate and entertainment field to pay tribute to the extraordinary contributions of individuals and organisations who
have improved the lives of LGBTQI people and people affected by and living with HIV throughout the Asia Pacific region.

All the participants were impactfully touched by the HERO Awards recipients’ dedications for the LGBTQI communities.

The ceremony helped not only to acknowledge outstanding LGBTQI and HIV advocates and allies from across Asia and the Pacific, but also to create a platform to
expand their works to the public reaching and viewing about 160,482,000 times through APCOM Press Release, media coverage, newsletters, and social media
channels. It also helped connect between the LGBTQI communities to other networks, partners, embassies, private sectors and public sectors from multinational levels
supporting to advance LGBTQI rights and HIV reduction across the region. This collaboration realizes unity and diversity as the theme of this year’s event.

Apart from the visibility gained from the event, you as our supporters and donors have helped raise awareness of human rights, regardless of sexual orientations, and
strengthen LGBTQI communities in tackling discrimination and stigma, violences, harassment, and inequality in the region. Furthermore, your contributions have aided
to provide immediate responses needed by the grassroots LGBTQI communities who are significantly affected by the COVID-19 outbreak in Asia Pacific under the
campaign #CoronaAPCOMpassion COVID-19 Emergency Fund. Finally, you have advocated to form new real HEROes for our LGBTQI communities now and in the
future. All of these means that you are also our HERO who never leaves us behind.

Highlights about the numbers

Event Participants: 500 PARTICIPANTS ONLINE ENGAGEMENT
News update on Newsletter: 6 ISSUES (Facebook): (Twitter):
Reach: 51,871 Live View: 135,951 Impression: 16,292
News update on Website: 5 ARTICLES Impression: 12,034 Engagement: 592
Page Views: 4,517 Reach: 10,910
Total Page View: 159,901,960 Engagement: 1,024
Total Reach Online: 368,200 HERO AWARDS 2022 LIVE
Total Mention: 2,928 (Prachatai News Agency)
Facebook : REACH: 3.5K
Share: 88
View: 1.3K
YouTube: Impressions: 12.1K
View: 463
Unique View: 886

List of sponso
and partners
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\L\ist and brief description of HERO Aw

Shivananda Khan Award for Extraordinary Achievement :

Senator Risa Hontiveros (The Philippines)

Senator Risa Hontiveros is a health and women'’s rights advocate, a proud activist, and a champion of the basic sectors. She is
the Philippines’ first socialist woman Senator. Senator Risa Hontiveros is widely known and celebrated for her tireless work in
promoting public health, the rights of women and other marginalized groups, including the LGBTQI+ community.

|

Business Ally Honouree : Foodpanda (Thailand) )
The company that creates home for inclusion for all employees, a safe workplace that fully accepts employees’ identities.

4 Community Ally: Tebeio Tamton (Kiribati)
Advisor and Co-Founder of Boutokaan Inaomataia ao Mauriia Binabinaine Association (BIMBA)

Community Hero supported by ILGA Asia: Rosanna Flamer-Caldera (Sri Lanka) )
The founder and Executive Director of EQUAL GROUND, one of the oldest and truly diverse LGBTIQ advocacy organizations
pursuing LGBTIQ rights as part of the larger Human Rights framework in Sri Lanka.

4 Community Organisation: Blue Sky Society Company Limited (Vietnam)
An organisation which creates a “home” for people living with HIV in Vietnam and provides necessary services for people who
want treatment but do not dare to enroll in a public health treatment program for issues related to confidentiality.

Covid-19 Hero: Association of People Living with HIV/AIDS (APL+) (Lao PDR) p
During the COVID-19 lockdown APL+ collected data and information from key populations to identify the issues to further plan
for supporting key populations in the communities.

4 Health and Wellbeing: Dr Wong Chen Seong (Singapore)
A Consultant physician who co-created with members of key LGBTQI community-based organisations to provide healthcare
workers across various sectors with the training to communicate with and serve LGBTQI patients and clients confidently and
competently.

HIV Hero supported by APN+: Yasir Ali Khan (Pakistan) )
A well-known person in the HIV sector as a PLHIV activist, who runs a support group with large numbers of key populations living
with HIV, with expertise in harm reduction in Pakistan.

4 Social Justice: Nada Chaiyajit (Thailand)
Human Rights Campaign Advisor who successfully won a case on uniform justice and set precedent for the legal principle
regarding gender identity and expression in Thailand.

Transgender Hero supported by APTN: Rully Mallay (Indonesia) p
She is a volunteer at the Transpuan Community in Yogyakarta Indonesia, and help organize communities, strengthen the capacity
of organizational administrators and carry out economic empowerment in increasing community resilience from various
vulnerabilities.

4 Young Achiever: Jeremy Tan (Malaysia)
Health, advocacy, and Youth Officer who empowers health organizations in Malaysia to integrate their healthcare model with HIV
services such as testing, counselling, and referral of treatment.
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EXPENDITURE
29,972,020

INCOME
63,970,562

DESCRIPTION AMOUNT (THB)
INCOME

Grants and donation 63,968,228.42
Interest Income 2,333.80
Other Incomes 0.18
TOTAL INCOME 63,970,562.40

EXPENDITURE
Sub Recipient for Project Work 3,422,061.23
Administration and Management Work 26,549,958.82
TOTAL EXPENDITURE 29,972,020.05
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Via PAYPAL :

If you already have a PayPal account,
please log in to your account and click send payment to
APCOM@APCOM.ORG

In the “Note” section,
please give us your Full Name & Email Address and please
indicate that it is for “CoronaAPCOMpassion”.

Via BANK TRANSFER :

Account name: APCOM Foundation

Bank name: Bangkok Bank

Bank address: 87/2 No. 114, 1st Floor, All Seasons Place Retail Center, Wireless Road,
Lumpini, Pathumwan Bangkok 10330, Thailand

Account number: 911-0115-33-5

SWIFT Code: BKKBTHBK
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INTERACT WITH US:
APCOM Office: 48 Soi Udomsuk 13, Bangna, Bangkok 10260 THAILAND | +66 2399 1145 | apcom@apcom.org
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