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For over two decades, APCOM has worked to strengthen regional responses to HIV and
human rights for LGBTQI+ and key populations. Despite policy advances, many countries
in Asia-Pacific still experience widespread stigma, criminalisation, and social exclusion
that limit access to services and community leadership. CODE Strategies responds to
these structural barriers by transforming how communities engage, advocate and
generate evidence online and through digital platforms.
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Aastha Parivaar (AP) - India

Aastha Parivaar (AP) is a community-led organisation empowering sex workers in
Mumbai and Thane. Registered in 2009 under the Societies Registration Act, AP unites
bar dancers, street-based, home-based, male, and transgender sex workers under a
shared platform of solidarity and rights. Its programmes address sexual and
reproductive health and rights (SRHR), crisis response, legal aid, social protection, and
advocacy to reduce risk and vulnerability for sex workers and their families. Accredited
under 12A, 80G, FCRA, and CSR-1, Aastha Parivaar continues to advance dignity, agency
and well-being for marginalised key populations in Maharashtra.

The Humsafar Trust (HST) - India

The Humsafar Trust (HST), India’s first community-based organisation for LGBTQ+
people, was founded in 1994 in Mumbai and has since led national efforts on LGBTQ+
health, rights, and wellbeing. Supported by NACO and MDACS, HST provides HIV
prevention, testing, treatment, mental health, and counselling services through its clinics
and community networks. The Trust also engages in research, advocacy, and

leadership development, nurturing key support groups such as YAARIYAN (LGBTQ+
youth), UMANG (LBT persons), and SANJEEVANI (people living with HIV).

In the CODE project under EJAF, the Humsafar Trust provides technical support to
Aastha Parivaar in implementing community-led HIV response initiatives across
Maharashtra.
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“l am thankful to the CODE project for providing us with this oppor-
tunity to mobilise LGBTQ+ communities and connect them with HIV
testing and PrEP-related services. The Digital CLM tool is a powerful
tool for advocacy, and | hope that we will be able to leverage and
sustain this initiative.”

- Murugesan S. , CODE Project Focal Point

C\\’l GWL-INA- Indonesia

] 9 The Gaya Warna Lentera Indonesia Network (GWL-INA) is a coalition of community-
based organisations working on issues related to HIV, health, and human rights for

e l “A gay men, bisexual men, and other men who have sex with men (MSM) in Indonesia.

‘ ® Established on 4 February 2007 in Surabaya, GWL-INA serves as a national
communication and coordination hub for HIV prevention and response programmes,
while also strengthening advocacy efforts to promote sexual and reproductive health
rights and other human rights for the GWL community in Indonesia. Since early 2009,

all network activities have been managed by the GWL-INA National Secretariat based in
Jakarta.

Blue Diamond Society - Nepal

The Blue Diamond Society (BDS) is Nepal’s leading LGBTQI+ rights organisation,
founded in 2001 to advocate for equality, dignity, and justice for sexual and gender
minorities. Since its establishment, BDS has played a pivotal role in challenging
discriminatory laws and advancing legal recognition for gay, transgender, and other
sexual minority communities in Nepal. The organisation works to promote sexual health

BLUE DIAMOND
SOCIETY education, provide HIV prevention and care services, and offer counselling and support

Nepal

to people living with or affected by HIV. Beyond service delivery, BDS engages in policy
advocacy, human rights monitoring, and creative initiatives that amplify the voices of
LGBTQI+ youth. Through its sustained efforts, the Blue Diamond Society has become
a cornerstone of Nepal's LGBTQI+ movement, fostering inclusion, protection, and
visibility across the country.

Q ( HIV and AIDS Support House - Philippines

- The HIV & AIDS Support House (HASH) is a community-led organisation based in Metro
, Manila, dedicated to advancing HIV prevention, care, and rights for key populations and
C a D LGBTQI+ communities in the Philippines. HASH provides a range of essential
I community-based services, including HIV screening, Pre-Exposure and Post-Exposure
Prophylaxis (PrEP and PEP), and community case management to ensure continuous
S support for people living with and affected by HIV. The organisation also distributes
HIV & AIDE SUPPFORT HOUSE

HIV self-test kits, conducts educational webinars on HIV, SOGIESC, and the Philippine
HIV and AIDS Policy Act (RA 11166), and supports private sector partners in drafting
workplace HIV policies. Through its dynamic community engagement and public-private
partnerships, HASH continues to champion inclusive, stigma-free health systems and
empower communities to lead the HIV response.
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“The CODE Project, supported by the EJAF fund through our partners
at APCOM, has been a true catalyst for change. It helped us move
beyond traditional barriers, especially by empowering our volunteers
and leveraging digital platforms like TESTMNL to deliver crucial self-
test kits. This innovative approach is key to achieving an AIDS-free
generation, ensuring no one—regardless of location—is left behind

in our journey toward greater LGBTIQ rights and robust community
resilience.

Our work on the CODE Project redefined what'’s possible, expanding
our reach with accessible self-testing and boosting our digital
promotion capacity through TESTMNL. This invaluable support,
made possible by APCOM and the EJAF fund, strengthens HASH'’s
resolve to drive the HIV response forward, building a future where
LGBTIQ rights are secured and community resilience is unbreakable.

”

- Desi Andrew Ching, Executive Director

C AP:M AH CARMAH- Vietnam

The Center for Applied Research on Men and Community Health (CARMAH) is a non-
profit organisation based in Ho Chi Minh City, Vietnam, established in 2013 under the
Vietnam Union of Science and Technology Associations (VUSTA). Founded of, by, and
for the LGBTQI+ community, CARMAH works to advance evidence-based research,
improve sexual health, and strengthen community wellbeing. CARMAH’s vision is to
become Vietnam'’s leading research centre led by and serving LGBTQI+ communities,
focusing on sexual health and holistic wellbeing. Its mission is to conduct high-quality,
standardised research to improve the health and quality of life of LGBTQI+ people
through the application of effective, data-driven health interventions. CARMAH also
builds the capacity of community members to design, deliver, and evaluate their own
health services — ensuring that research translates into meaningful action and
sustainable impact.

"Partnering with APCOM on the CODE project under the EJAF fund
has been a pivotal step in advancing HIV response, LGBTIQ rights,
and community resilience. Together, we are committed to creating
inclusive spaces and driving lasting change for marginalized
communities, ensuring their voices are heard in the fight for equality
and health.”

- Vu, Thai Hoang (Richie), Project Focal Point
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H Launched in 2024, the CODE Strategies Project builds a regional framework for
About the Project . . - Strategies Pro) & portor
community-led online and digital engagements that advance health equity and rights.

The initiative brings together LGBTQI+ networks and key population organisations in
six countries to co-design solutions that increase HIV service uptake and improve rights
monitoring.

The project envisions two complementary results:

® Wider availability and accessibility of community-led HIV prevention tools such as
PrEP, HIV testing, and person-centred care; and

® Increased agency of LGBTQI+ communities to report human rights violations and
influence policy responses.

Reduce HIV infections among young LGBTQI+ people and key populations through

digital demand generation.

® Strengthen community capacities to lead online awareness, advocacy, and
person-centred health approaches.

® Develop and pilot the KeyPop Mobile App as a safe, digital platform for rights-based
community-led monitoring (CLM).

® Enhance data ownership, safety, and community participation in digital monitoring
and advocacy processes.

® Foster collaboration among regional and country-level stakeholders for

evidence-based policy advocacy.

Project Objectives

Activities CODE Strategy 1:

Online Demand Generation

® Mapping & Data Collection: Identifying social media patterns, preferred messaging,
and outreach channels.

® Campaign Implementation: Running digital demand generation for HIV testing,
PrEP, and ART in six countries.

® Person-Centred Care: Developing training modules and conducting sensitisation
workshops with health providers.

® Partnership Building: Establishing task forces and MoUs with local clinics and city
authorities to strengthen HIV responses.

CODE Strategy 2:
Dlgltal CLM on LGBTQI+ Rights

Digitalisation: Redesigning the KeyPop Mobile App to serve as a CLM tool for
health, labour, and education sectors.

® Pilot Testing: Engaging LGBTQI+ organisations in data collection and rights
monitoring across partner countries.

® Data Security: Establishing protocols for safe and confidential community-led data
management.

® Advocacy & Collaboration: Conducting verification meetings, regional dialogues,
and policy initiatives based on CLM findings.
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We work to create d better, healthy,

and dignified everyday life
for people of diverse SOGIESC
across Asia and the Pacific.

APCOM Secretariat | 48 Soi Udomsuk 13,

apcom _Org Bangna Bangkok 10260 Thailand
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