
Asia-Pacific Region continues to be one of the largest HIV burdens globally, with
millions of people living with HIV and hundreds of thousands of new infections each
year. While domestic financing has increased, many countries in the region still rely
heavily on international donors to sustain their HIV prevention programmes. Recent
shifts and disruptions in donor support are already placing national HIV responses at
risk, resulting to interruptions in community-led outreach.

The HIV prevention landscape across Asia and the Pacific differ across countries.
While some countries have achieved stable or declining new infections, other
countries, such as The Philippines, continue to face rapidly growing epidemics
despite existing efforts. These varying trends mean that prevention gaps, service
need, and resource requirements are different across the region. To address this, a
regional funding platform must prioritise settings where new infections are rising
rapidly and prevention gaps remain low. 

Oral and injectable PrEP must be central to any effective HIV prevention strategy.
However, their scale-up is not possible without long-term investment in the
community-led systems that deliver these services. Sustained financing for
community-led prevention services is essential for expanding PrEP access and
reducing new HIV infections across the region.
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Establishing Regional
Prevention Fund
Grounded on 5-Point Community
Priority Framework

ALIGNING PRIORITIES AND ACTION



Advancing A Dedicated Regional Prevention Fund
Key population communities in Asia-Pacific call for the creation of a community-driven Regional
Prevention Fund. A dedicated regional funding mechanism is critical to address the underinvestment in
HIV prevention. Effective HIV prevention requires long-term, stable investment, particularly for the
scale up of oral and injectable PrEP. A community driven regional mechanism is uniquely positioned to
ensure that these prevention tools reach the populations most affected by HIV. In the face of shifting
and declining donor investments, there is a need for a dedicated regional prevention funding
mechanism that can provide direct financing to community-led organisations and enable them to
strengthen service delivery and expand PrEP access.

The purpose of the Regional Prevention Fund is to secure a sustainable, community-led prevention
program that is accessible and adaptable to emerging needs of key populations. By ensuring that
resources flow directly to community-led organisations, the Fund reinforces the leadership of
communities in delivering effective HIV prevention and contribute to reductions in new HIV infections.

Complementing Domestic Investment
While regional financing is essential, it cannot and should not replace domestic responsibility.
Long-term epidemic control depends on governments increasing national ownership of HIV prevention
and ensuring sustained domestic financing. Strengthening national ownership is essential not only for
sustainability but also for ensuring that prevention programmes remain responsive to the needs of key
populations.

The Regional Prevention Fund is designed to complement domestic investment, reinforcing national
commitments and encouraging governments to close prevention gaps through predictable, locally
financed programmes. 

Regional resources will support innovation, scale-up, and community-led delivery, while domestic
financing must anchor prevention within national health systems.

Community’s Five-Point Priority Framework
The Regional Prevention Fund must be shaped and led by the communities to ensure responsive
investments that address structural barriers and strengthen the capacity of community-led
organisations that deliver prevention services. 

APCOM, the Regional Community Caucus, and community-led and key population organisations across
Asia-Pacific put forward this five-point priority framework to guide the establishment of a Prevention
Fund that is fit for purpose, responsive to regional realities, and capable of driving long-term impact.
This framework is grounded on the set of priorities that the communities developed during the
APCOM Community Summit: PrEPARING Asia 2025.
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THE 5-POINT COMMUNITY-DRIVEN PRIORITY FRAMEWORK 
TO GUIDE THE REGIONAL PREVENTION FUND

PRIORITY 1:

Ensure Funding Mechanism for Prevention Is Community-Driven
The Prevention Fund must be grounded in community leadership from design to implementation.
Decision-making structures must reflect the needs of key populations and community organisations
across the region. A community-driven mechanism ensures that prevention investments respond to
actual needs of people most affected by HIV.

PRIORITY 3:

Ensure Community-Led and Accountable Governance
The Prevention Fund must be guided by governance that is community-led, transparent, and rooted
in regional diversity. These governance arrangements must include explicit mechanisms to ensure
meaningful representation of transgender communities, sex workers, people who use drugs, young
key populations, and other groups facing legal, social, and economic marginalization. Structures that
oversee financing and resource allocation to communities must also reflect the realities of low- and
low-middle-income countries and ensure access to resources. 

PRIORITY 2:

Invest in Scaled, Community-Led HIV Prevention
A dedicated prevention investment must prioritise the scale up of effective HIV prevention,
especially oral and injectable PrEP. This requires sustained support for outreach, demand
generation, and delivery models that reach key populations through community-led and
differentiated approaches. This includes explicit attention to underserved groups who continue to
face heightened vulnerability and remain insufficiently reached by existing programmes including
transgender persons, young MSM, online and freelance sex workers, people who use drugs, and
other communities navigating legal, social, and economic barriers to accessing services.
Strengthening community systems, ensuring accountability through community-led monitoring, and
supporting enabling environments are essential foundations for reducing new HIV infections.

Establishing Regional Prevention Fund grounded on 5-Point Community Priority Framework2

Eq
ui

ty
. D

ig
ni

ty
. S

oc
ia

l J
us

tic
e.

APCOM Foundation 48 Soi Udomsuk 13, Bangna-Nua, Bangna, Bangkok Thailand
+66 2 399 1145  |  apcom@apcom.org  |  www.apcom.org



PRIORITY 4:

Provide Accessible and Flexible Prevention Funding
Prevention investments must be accessible to all community-led organisations, especially those
who work closely with key populations. Prevention investments must offer flexible support to
community-led organisations that can respond to immediate needs and long term priorities. The
Prevention Fund must ensure simplified, transparent, and supportive processes that allow these
organisations to access resources without burdensome administrative requirements. This includes
providing technical assistance, building grant management skills, and ensuring that funding flows
directly to organisations that have the closest reach to key populations. As an accessible and
flexible financing, the Regional Prevention Fund supports continuity of services even in contexts of
donor transitions.

Translating Community Priorities into Regional Investments
A dedicated Regional Prevention Fund can only achieve its purpose if it is anchored in the priorities
defined by the communities. By advancing a community-driven funding mechanism that supports
the scale up of PrEP, strengthens accountable governance, ensures accessible and flexible
financing, and promotes sustained regional collaboration, communities in Asia-Pacific are able to
effectively implement prevention programs and achieve long-term impact.

PRIORITY 5:

Strengthen Regional Collaboration and Community Capacity
Prevention funding must invest in the strengthening of community-led organisations to effectively
delivery prevention programmes. This includes support for cross country learning, technical
strengthening, and the skills needed to access and manage alternative resources for prevention.
Communities must also be supported to build resource mobilization strategies, including domestic
resource mobilisation, to ensure long-term operational and financial capacities beyond donor
funded programmes. Capacity strengthening must be inclusive and responsive to the needs of
underserved populations. This includes building the leadership, technical skills, and organisational
capacities of transgender communities, sex workers, people who use drugs, young key populations,
and other groups that are often excluded from formal programming and decision-making spaces.
Investments should support community-led organisations to design and implement approaches that
reach individuals outside traditional health systems, ensuring prevention services are accessible to
those least served.
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